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Passion  for  Innovation! 


A  straight  line. 


Straight-line  inserting  keeps  package  contents 
intact,  and  is  the  fastest  way  between  jacket  input 
and  gripper  output.  It  allows  for  the  most  efficient 
material  handling  and  machine  management. 


GMA  has  proven  the  superiority  of  straight-line  inserting — in 
hundreds  of  world-wide  installations.  Today,  GMA’s  third  generation 
SLS3000*  inserting  system  maintains  the  straight-line  approach.  The 
SLS3000  is  faster,  has  greater  capabilities  for  a  wider  variety  of  products,  and 
a  sleeker,  safer,  more  ergonomic  design.  The  end  result  is  higher  net  throughput. 


Knowing  what  the  packaging  and  distribution  market  needs,  and  innovating  to  meet  those 
demands,  GMA  continues  to  raise  the  bar  on  productivity. 
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DOWN  WITH  THE  MT 

1  APPRECIATED  YOUR  ARTICLE  ON  THE 
E^P  Web  site  (Nov.  4)  about  the 
increasing  willingness  of  national 
new-spapers  to  report  on  all  military 
deaths  in  Iraq,  not  just  those  classified 
by  the  Pentagon  as  “combat-related.” 

Would  you  folks  consider  further 
encouraging  new'spapers  to  also  report 
the  number  of  U.S.  civilian  contractors 
killed  in  Iraq?  Many  of  them  are  doing 
what  most  Americans  would  consider  to 
be  military  duties.  These  men  and  women 
are  risking  their  lives  no  less  than  their 
counterparts  in  uniform,  and  while 
they  may  draw  their  paychecks  from  a 
corporation  they  are  there  to  support  a 
U.S.  military  mission,  and  they  deserve 
recognition  for  their  sacrifice.  This  would 
be  a  further  step  in  making  the  war 
reporting  more  realistic,  and  less  based 
on  the  sometimes  rosy  stories  told  by 
the  Department  of  Defense. 

In  a  better  world  than  ours,  all  the  dead 
would  be  counted  and  remembered  — 
even  those  unfortunate  dead  who  don’t 
carry  American  passpiorts.  But  even 
providing  a  fair  account  of  the  number 
of  dead  Americans  w  ould  be  a  step  in 
the  right  direction. 

STEVE  HOEY 

Medford,  Mass. 

ADMISSION  ISTHE  FIRST  STEP 

Thanks  to  EaP  for  urging  the 
press  to  report  Iraq  war  casualties. 
Now  if  we  can  just  get  the  Bush 
administration  to  admit  that  Iraqis  are 
also  human  beings  and  that  the  govern¬ 
ment  has  a  responsibility  to  tell  us  how 


...  ri  % 
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many  of  them  we  are  killing.  Please  work 
on  that.  Also,  I  think  it  is  outrageous  that 
Bush  has  prohibited  the  press  from  cover¬ 
ing  the  return  of  our  dead  at  Dover  Air 
Force  Base  and  that  the  press  isn’t  all  over 
Walter  Reed  Hospital,  where  so  many 
of  the  seriously  wounded  are  treated. 

JIM  MANGAN 
Fort  Collins,  Colo. 

ONE ‘ECCENTRIC  TOO  MANY 

I  LIKE  TO  JOKE  THAT  I  STARTED  MY 

journalism  career  as  a  paperboy  for 
The  Troy  (Mich.)  Eccentric  in  the 
late  1970s.  When  I  started  my  route,  I  was 
told  to  deliver  the  papers  to  all  the  houses 
on  several  blocks.  As  soon  as  I  started  my 
collections,  I  found  only  a  fraction  of  the 
people  actually  wanted  the  paper.  I  was 
informed  of  this  situation  in  a  manner 
ranging  from  a  kind  “No  thank  you,”  to 
a  door  being  shut  in  my  face. 

I  was  disappointed  to  see  the  Eccentric 
continues  this  awful  circulation  practice 
of  unwarranted  deliveiy  (“An  ‘Eccentric’ 
case,”  Oct.  27.  P-6)  to  boost  circulation 
numbers.  It  caused  me  more  than  my  fair 
share  of  embarrassment  as  a  nine-year- 
old  boy  who  thought  he  signed  on  to  be 
a  carrier,  and  found  himself  instead  in 
the  fxisition  of  salesman. 

TED  CRAIG 

West  Troy,  Mich. 


Correction 

In  announcing  the  winners  for  our  2003 
Photos  of  the  Year  contest  (Oct.  27)  the 
name  of  photographer  Ross  Andreson 
of  the  Elko  (Nev.)  Daily  Free  Press  was 
spelled  incorrectly  in  the  News  category. 
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NOVEMBER  14,  ig.-iS: 
Dr  H.E.  Luedicke,  editor  of  the 
Journal  of  Commerce,  suggested 
a  new  slogan  to  the  American 
Association  of  Newspaper  Repre¬ 
sentatives’  New  York  Chapter; 


“Early  to  bed,  early  to  rise,  work  Assembly  would  improve.  Over  the 
like  hell  —  and  advertise.”  previous  two  months,  information 

from  the  Assembly  had  slowly 

Assurances  were  made  this  week  dried  up  entirely,  and  as  a  result 


by  the  United  Nations  that  press 
relations  to  the  U.N.  General 


the  American  position  on  various 
world  problems  was  unclear. 
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THIS  WEEK  ON  THE  WEB 

Exclusively  on  editorandpublisher.com ... 

Two  Vermont  newspapers  have  penned  the  real 
backgrounder  on  president  candidate  Howard 
Dean  (“Headlines.”  Nov.  7). ...  The  Chicago 
Sun-Times  completed  its  “stealth”  redesign  last 
week.  What  was  the  big  secret?  (“Headlines,” 
Nov.  5). ...  The  Boston  Globe  launched  a  new 
online  section  just  for  human  resources  profes¬ 
sionals  and  job  recruiters  (“Headlines,”  Nov.  5). 
...The  Dallas  Morning  News  mulls  its  response 
to  an  upstart  free  publication  (“Headlines.” 

Nov.  5). ...  We’re  inching  toward  the  holiday 
eating  season,  says  columnist  Charles  Bowen. 
He  checks  out  an  appetizing  Web  site  your  fea¬ 
tures  section  will  love  (“Digital  How-to.”  Nov.  4). 
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POLL;  READERS 
STILL  BELIEVE 

Registered  voters 
are  more  likely 
to  believe  political 
advertisements 
placed  in  newspapers 
than  those  on  TV  or 
radio,  according  to 
a  poll  sponsored  by 
the  Newspaper  Asso¬ 
ciation  of  America 
(NAA),  Vienna,  Va. 

When  asked  to 
rank  each  medium 
on  a  10-point  believ- 
ability  scale,  32% 
of  voters  said  political 
ads  in  newspapers 
were  more  believable 
than  those  in 
brochures  (27%),  on 
network  TV  (26%), 
on  cable  TV  (25%), 
and  on  radio  (22%). 
The  telephone 
survey  polled  1,200 
registered  voters. 

—  CARL  SULLIVAN 

‘LIEE’ MAY  RAID 
ON  PARADE' 

If  the  Tribune  Co. 

helps  bring  back 
Ufe  magazine  as  a 
weekend  newspaper 
supplement.  Parade 
could  face  some 
tough  questions. 

All  of  Tribune’s  11 


Local  papers  wonder  if 


Helicopter  tragedies  raise  questions 
of  fairness  in  covering  some  Iraq 
casualties  more  than  others 


BY JOESTRUPP 

As  President  Bush  fielded  criticism  last 
weelc  for  downplaying  the  growing  number  of 
casualties  in  Iraq,  especially  in  the  crash  of  a 
Chinook  helicopter  earlier  this  month  that  killed 
16  soldiers,  some  local  newspapers  covering  those 
military  bases  hardest  hit  in  the  tragedy  followed  his 
lead.  In  this  view,  Iraq-related  deaths 
are  all  equally  serious,  and  none  should 
be  given  more  attention  than  others. 

But  other  editors  gave  special  empha¬ 
sis  to  the  Chinook  tragedy. 

“We  are  playing  it  the  same  as  the 
other  (Iraq  deaths),”  said  Debbie 
Stevenson,  military'  reporter  at  the 
Killeen  Daily  Herald  in  Killeen,  Texas, 
the  closest  daily  paper  to  Fort  Hood, 
where  three  of  the  Chinook  dead  were 
based.  “We  don’t  want  to  make  it  seem 
that  these  deaths  are  worse  than  any 
others.”  Since  the  U.S.  invasion  last 
spring,  33  soldiers  from  Fort  Hood 

have  died  in  Iraq.  “I  did  not  rush  out  to  ^  . .  .  .. 

,  j.  .  Dawn  Littlefii 

do  family  reaction  because  it  would 

be  redundant,”  she  added. 

But  at  The  Lawton  (Okla.)  Constitution,  which  cov¬ 
ers  nearby  Fort  Sill  where  six  of  the  Chinook  fatalities 
were  based,  the  incident  is  considered  the  paper’s 
biggest  local  story  since  the  1995  Oklahoma  City 
bombing,  according  to  City  Editor  Steve  Metzer.  “Our 
military  reporter  has  been  working  a  lot  of  overtime,” 


Metzer  said.  The  story  covered  most  of  Page  One 
for  three  days  last  week.  “It  has  been  a  pretty  stressful 
few  days,”  he  added. 

“This  is  the  deadliest  incident  Fort  Sill  has  had  since 
at  least  Vietnam,”  added  military  rejxuter  Mitch 
Meador,  a  20-year  Constitution  veteran.  Local  mili¬ 
tary  officials,  while  remaining  accessible,  are  steering 
reporters  away  from  the  death  toll  to  more  positive 
stories,  he  said.  “They  gave  us  a  tour  to  show  that 
training  is  still  going  on,”  Meador  said.  “They  have 
been  trying  to  get  our  attention  away  from  the  crash.” 

For  The  Gazette  in  Colorado  Springs,  Colo.,  which 
covers  Fort  Carson  (home  base  to  four  soldiers  who 


Dawn  Littlefield,  center,  daugher  Ashley,  and  stepson  Zachary  Phillips 
await  the  return  of  Sgt.  Ray  Littlefield,  who  survived  the  Chinook  crash. 


died  in  the  crash),  coverage  also  has  increased.  “It’s 
among  the  biggest  displays  we  have  had  of  Iraq 
events,”  Managing  Editor  Jeff  Thomas  said. 

At  The  Leaf-Chronicle  in  Clarksville,  Tenn.,  near 
Fort  Campbell,  Ky.,  editors  were  handling  a  similar 
tragedy  —  last  Friday’s  loss  of  a  Black  Hawk  helicop- 
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DesignMail 

delivers. 


IF  YOU’RE  LOOKING 
FOR  A  COMPLETE 
TMC  SOLUTION,  THINK 
INSIDE  THE  BOX 
WITH  DESIGN  MAIL. 


Pounded  in  1 985,  Design  Mail  specializes  in  preprint 
insertion  programs  and  offers  household-level 
selective  capabilities.  We  can  develop  aTMC^rogram 
that  will  meet  your  needs  by  increasing  revenue  and 
lowering  production  costs.  Plus,  we’ll  provide  you 
with  consulting  services  to  determine  market  poten¬ 
tial,  revenue  opportunities  and  sales  techniques. 

Our  years  of  experience  in  production  and  sales 
can  help.you  grow  your  preprint  distribution  pro¬ 
gram  from  the  ground  up,  whether  you  use  our 
equipment  and  focilities  or  your  own. 


Design  Mail’s  flexibility  enables  you  to  target  specific 
households  by: 

•  ZIP  codes,  split  ZIP  codes,  zones  or  carrier  routes 

•  School  districts 

•  Store  trade  areas 

•  Political  districts 

•  Any  demographic  or  data  list 

Let  Design  Mail  provide  your  newspaper  with  effi¬ 
cient.  effective  and  reliable  TMC  production  services. 


To  learn  more 
about 

Design  Mail’s 
capabilities 

visit  design-mail.com 
or  contact  Jim  Hart  at 
(214)  977-2384  or 
jhart@designmail.com 
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dailies  except  the 
South  Florida 
Sun-Sentinel  carry 
Parade,  which  gener¬ 
ally  seeks  exclusivity 
in  its  contracts  with 
its  carrier  papers. 
Rival  USA  Weekend 
has  no  such  policy. 

Time  Inc. 
spokesman  Peter 
Costiglio  confirmed 
a  Chicago  Tribune 
report  last  week  that 
Time,  which  closed 
Life  in  2000,  is 
“exploring  the  level 
of  interest  and  acces¬ 
sibility"  with  Tribune 
and  other  newspaper 
publishers.  Rut  one 
Trib  publisher  who 
saw  a  prototype  of 
the  proposed  supple¬ 
ment  said  the  Life 
brand’s  “attraction  to 
a  younger  audience  is 
something  Tribune 
publishers  would  im¬ 
mediately  question.” 

—  LUCIA  MOSES 

NEW  MEMBERS 
TO  ABC  BOARD 

Former  newspa¬ 
per  strategist 
Terry  Prill's  old  boss 
at  Target  Corp. 
replaced  her  on 
the  Audit  Bureau 
of  Circulations 
board  following  her 
retirement  from 
the  company.  Mike 
Brown,  Target’s 
director  of  corporate 
multimedia,  was 
elected  to  the  36- 
member  board 
at  its  annual  meeting 
in  Scottsdale,  Ariz., 
on  Thursday.  The 
other  newly  elected 
director  member  is 
Journal  Register  Co. 
Chairman,  President, 

I  and  CEO  Robert  M. 

j  Jelenic,  who  unseat- 

j  V,  r-l 
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ter  in  Iraq,  which  killed  six  members  of  Fort  Camp¬ 
bell’s  101st  Airborne  Division.  Executive  Editor 
Richard  Stevens  said  the  crash  marked  the  base’s 
deadliest  day  since  the  Iraq  invasion  began,  but  it  had 
already  lost  23  men,  and  the  Black  Hawk  down  would 
not  prompt  a  major  jump  in  coverage. 

The  Bush  administration  also  drew  heat  last  week 
over  the  Pentagon’s  ban  on  coverage  of  the  arrival  of 
dead  bodies  at  Dover  Air  Force  Base  in  Delaware, 
where  all  overseas  American  military  casualties  rou¬ 


tinely  enter  the  United  States.  Oddly,  amid  the 
national  media  outcry,  the  local  Delaware  newspa¬ 
pers  seem  unperturbed.  The  ban  is  something  they 
have  learned  to  live  with,  and  they  have  other 
concerns.  “We  have  trouble  trying  to  interview 
someone  at  the  base  PX,”  said  Andy  West,  managing 
editor  of  the  Dover-based  Delaware  State  News.  Beth 
Miller,  a  reporter  at  The  News  Journal  in  Wilmington, 
said  the  closest  she  has  gotten  to  seeing  anything 
there  is  “a  spokesman  outside  the  base.”  11 


NAA  proposes  new  checks  and  balances 

Guidelines  needed  for  inserts 


BY  LUCIA  MOSES 

Responding 
to  growing 
pressure  from 
preprint  advertisers, 
the  newspaper  industry 
is  promoting  guidelines 
designed  to  bring 
accountability  to  the 
insert-delivery  process. 

Preprints 
now  constitute 
more  than  50% 
of  newspaper 
advertising 
share,  but  users 
have  no  way  of 
verifying  that 
their  inserts 
make  it  into  the  papers 
and  are  delivered  when 
and  where  they’re 
supposed  to.  ‘Today, 
there  is  no  check  and 
balance  of  inserts,” 
said  S.  Scott  Harding, 
chairman  and  CEO  of  ad 
planner/  buyer  Newspa¬ 
per  Services  of  America, 
which  says  it  has  a  22% 
share  of  the  preprinted 
insert  market. 

A  Newspaper  Associa¬ 
tion  of  America  (NAA) 
committee  last  week 
presented  proposed 
guidelines  to  Audit 
Bureau  of  Circulations 
board  members  at  their 
annual  meeting  in 
Scottsdale,  Ariz.  Early 
next  year,  it’s  expected  to 


follow  up  with  a  publica¬ 
tion  naming  examples  of 
papers  that  are  following 
those  guidelines. 

‘There’s  a  lot  of  good 
things  being  done 
between  newspapers 
and  advertisers,  but 
there’s  an  opportunity  to 
raise  the  bar,”  said  John 


Murray,  vice  president 
of  circulation  marketing 
for  the  NAA. 

The  guidelines  are 
voluntary,  and  following 
them  could  be  costly  for 
papers,  depending  on 
their  existing  inserting 
process.  The  recommen¬ 
dations  from  the  Insert 
Process  Improvement 
Committee  (IPIC) 


include  inspecting  insert 
bundles  when  they 
arrive  at  the  paper, 
periodically  checking 
the  accuracy  of  inserts 
as  they  go  in  copies, 
and  having  a  communi¬ 
cation  plan  if  a  delivery 
problem  arises. 

Barbara  Cohen  of 
Kannon  Consulting  in 
Chicago,  who  facilitated 
an  IPIC  meeting, 
described  some  newspa¬ 
pers  as  “reluctant  to 
make  those 
commitments 
because...  this 
would  be  a 
costly  thing 
to  do.” 

Like  other 
retailers. 

Sears,  Roe¬ 
buck  &  Co., 
which  spent 
some  $134 
million  in 
newspaper 
inserts  last 
year,  faces  pressure  to 
cut  costs  and  prove  its 
ad  dollars  are  well  spent. 
‘This  is  too  large  of  an 
investment  not  to  go 
down  this  path,”  said 
Matt  Spahn,  Sears’  di¬ 
rector  of  media  planning 
and  marketing  budgets. 
“When  senior  manage¬ 
ment  says,  ‘Can  we  be 
certain  that  this  invest¬ 


Sears’  Matt 
Spahn:  In 
search  of 
standards 
for  inserts 


SEARS 

Good  life.  Great  pnce. 


get  ready. 

for  the  good  life 
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ment  is  going  where  it’s 
supposed  to?’”  Spahn 
said.  The  answer  is, 
‘No.”’  That’s  why  he 
pushed  for  the  creation 
this  year  of  the  IPIC. 

Mistakes  do  happen: 
Sears  occasionally  gets 
calls  from  newspaper 
readers  who  didn’t  get 
their  insert.  Sometimes 
that  shopper  also  is  a 
Sears  executive.  “That’s 
never  a  good  thing,” 
Spahn  said. 

Once  newspapers 
adopt  guidelines,  Spahn 
envisions  advertisers 
coming  in  and  verifying 
that  the  guidelines  are 
being  followed. 

But  Sears,  impatient 
with  the  industry’s  pace 
of  change,  also  has  been 
working  on  its  own  with 
an  unnamed  newspaper 
to  improve  its  inserting 
practices.  “Unless 
advertisers  are  putting 
more  pressure  on  them, 
there’s  not  a  lot  of 
incentive  to  do  this,” 
Spahn  said. 

The  incentive,  he 
and  other  advertisers 
suggest,  is  this:  The 
more  comfort  level 
advertisers  have  with  the 
inserting  process,  the 
more  likely  they  are  to 
consider  increasing  their 
preprint  spending.  ® 
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Our  experience  with  the  media  industry 
is  an  advantage  few  can  broadcast  or  publish. 


We  were  involved  in  the  success  of  newspapers  in  the  1 920s.  the  rise 
of  broadcast  stations  in  the  1 940s  and  1 950s,  and  the  expansion  of 
cable  television  in  the  1970s.  Today,  KeyBank  stands  ready  as  ever 
to  serve  as  your  trusted  financial  advisor. 

Our  Media  and  Telecommunications  Group  has  the  long-term 
perspective  and  acquisition  expertise  to  structure  the  best  possible 
deal  for  you.  Our  more  than  60  years  of  experience  counseling 
broadcast  and  publishing  companies  means  we  understand  the 
intricacies  of  your  industry.  We’ll  work  discreetly  with  you  to  help  you 
build  value  to  grow  your  business. 

The  Solution  is  Key. 

For  more  information,  contact  Kathleen  Mayher  at  1  -800-523-7248 
ext.  45787  or  visit  us  at  www.Key.com/media. 

Media  and  Telecommunications  Group 

Achieve  anything. 

The  Solution  is  Key  is  a  federally  registered  service  mark  of  KeyCorp. 

KeyBank  is  a  Member  FDIC. 


KeyBank 
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ed  Chuck  Goodrich, 
vice  president/pub¬ 
lishing  at  Community 
Newspaper  Co., 
Needham,  Mass. 

—  LUCIA  MOSES 

IN’IIEVNITES 
OFFICES,  OP'S 

In  mid-2005,  the 
San  Bernardino 
County  Sun  wilt  rejoin 
its  headquarters 
and  production  plant 
when  its  300  news 
and  business  staffers 
move  into  a  new 
building  at  the 
paper’s  11 -year-old 
plant  on  the  north 
end  of  San  Bernardi¬ 
no.  Owner  California 
Newspapers  Partner¬ 
ship  will  sell  its 
downtown  facility 
to  a  firm  that  plans 
to  open  a  sports 
university. 

—  JIM  ROSENBERG 

VIOEO  SPICES 
yPTHEWEO 

The  Denver  Post 
and  Rocky 
Mountain  News 
recently  introduced 
video  ads  on  their 
Web  sites.  The  broad- 
cast-style  commer¬ 
cials,  called  Virtual 
Video,  are  offered 
in  partnership 
with  Denver-based 
Broadband  Video, 
a  streaming  media 
company.  The  ads 
appear  on  the  entry 
page  of  the  site's 
vertical  sections. 

More  newspapers 
are  offering  video 
ads,  including  the 
Houston  Chronicle 
and  The  Sacramento 
(Calif.)  Bee. 

—  CARL  SULLIVAN 
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FAS-FAX  details  get  in  the  way  of  a  good  story 

Circulation  up,  thanks  to  Web 


Industry  posts  gain,  but  only  because 
of  ‘Wall  Street  Journal’  online  subs 

BY  MARK  FITZGERALD 

CHICAGO 

FTER  POSTING  REPEATED  OVERALL  CIRCULA- 

tion  declines  for  two  years,  daily  newspapers 
saw  some  good  signs  in  last  week’s  fall  FAS- 
FAX  report  from  the  Audit  Bureau  of  Circulations 
(ABC).  Fifteen  of  the  nation’s  20  biggest  papers  were 
up,  and  the  813  dailies  reporting  to  ABC  had  even 
managed  to  eke  out  an  overall  circulation  increase. 

The  boost  was  only  0.2%  compared  to  the  same 
six-month  period  in  2002,  according  to  an  analysis  of 
the  FAS-FAX  by  the  Newspaper  Association  of  Amer¬ 
ica,  and  Sunday  circulation  was  down  overall 
by  0.4%.  Nevertheless,  the  daily  gain  seemed  to 
represent  at  least  a  temporary  halt  to  the  decades- 
long  erosion  of  circulation. 

“Newspapers  on  a  roll?”  wondered  the  Motley  Fool 
financial  site,  which  went  on  to  call  the  increase  “good 
news  in  this  tough  environment.”  But  look  a  little 
deeper  into  this  latest  report,  and  there  are  far  fewer 
positive  developments  than  first  appear. 

For  one  thing,  the  entire  overall  daily  circulation 
increase  —  and  more  —  is  attributable  to  the  other 
big  news  coming  out  of  this  report:  The  Wall  Street 
JoumaFs  decision  to  count  some  of  its  online-only 
subscriptions  in  its  top-line  paid  circulation  number. 
Without  those  290,412  online  subscriptions,  the 
JoumaFs  print  circulation  of  1,800,650  would  have 
been  flat  —  just  43  copies  higher  than  its  number  in 
the  fall  of 2002.  And  if  those  online  Journal  subscrip¬ 
tions  were  not  included  in  the  overall  newspaper 
circulation  of  48,997,100,  the  daily  numbers  would 
not  be  up  marginally  compared  to  last  year’s  poor 
showing  —  but  down  0.4%. 

This  FAS-FAX  also  reveals  that  Tribune  Co.’s  Red- 
Eye  youth  daily  in  Chicago  sells  only  about  9,000 
copies  a  day.  And  it  tracks  surprisingly  sluggish 
growth,  and  even  declines,  among  Spanish-language 
dailies.  Their  previously  spectacular  growth  has  in¬ 
spired  chains  such  as  Tribune  Co.  and  Belo  to  launch 
their  own  freestanding  Spanish-language  dailies. 

For  the  second  quarter  in  a  row,  the  nation’s  biggest 
Spanish-language  daily.  La  Opinion  in  Los  Angeles, 
showed  a  year-over-year  decline.  It  reported  a  week¬ 
day  circulation  of  124,692,  down  about  1.2%.  La 
Opinion  managers  have  said  they  are  concentrating 
on  penetration  in  the  paper’s  core  market,  rather  than 
growth  outside  it.  Tribune  Co.’s  Hoy,  which  expanded 
into  Chicago  very  late  in  the  reporting  period,  was  up 


TOP  20  DAILY  PAPERS 

ABC  FAS-FAX  fitr  Top  20  Daiiy  Papers 

FOR  SIX  MONTHS  ENDED  SEPT.  30. 2003 

AVERAGE  DAILY  GA1N/(L0$S)  SAME 
aRCUUTION  PERIOD  LAST  YEAR 

1.  USA  Today,  McLean,  Va.  (m-P) 

2,246,996 

16,097  0.7% 

2.  The  Wall  Street  Journal  (m-f) 

2,091,062  290,455  16.1% 

The  New  York  Times  (M-F) 

1,118,565 

5,565  0.5% 

4.  Los  Angeles  Times  (M-sa*) 

955,211 

(10,422)  (1.1%) 

.5.  The  Washington  Post  (M-F) 

732,872 

(13,851)  (1.9%) 

6.  Daily  News,  New  York  (M-f) 

729,124 

15,275  2.1% 

7.  New  York  Post  (M-F) 

652,426 

62,365  10.6% 

H.  Chicago  Tribune  (m-f*) 

596,667 

(268)  (0%) 

.9.  Newsday,  Melville,  N.Y  (m-F) 

580,069 

1,268  0.2% 

10.  Houston  Chronicle  (M-Sa) 

553,018 

967  0.2% 

n.  The  Dallas  Morning  News  (M-F*) 

525,441 

3,495  0.7% 

12.  San  Francisco  Chronicle  (M-F) 

512,640 

413  0.1% 

13.  Chicago  Sun-Times  (m-F) 

481,798 

2,228  0.5% 

14.  The  Boston  Globe  (m-f) 

450,538 

(17,207)  (3.7%) 

I.',.  The  Arizona  Republic,  Pnoenix  (M-Sa) 

432,284  (16,500)  (3.7%) 

16.  The  Star-Ledger,  Newark,  N.J.  (M-F) 

408,672 

115  0% 

17.  The  Atlanta  Journal-Constitution  (M-F*) 

382,420 

596  0.2% 

IS.  Star  Tribune,  Minneapolis  (M-Sa) 

330,354 

19.  The  Philadelphia  Inquirer  jM-f) 

376,493 

2,601  0.7% 

20.  The  Plain  Deaier,  Cleveland  (M-Sa) 

365,288 

1,537  0.4% 

*Averages  calculated  by  I&P 

**  Change  in  publishing  plan  and/or  frequency 

#  For  first  time,  includes  paid  online  subscriptions  qualified  under  ABC  rules.  In  reporting  period. 
290.412  online  subscriptions  are  counted  Journal  said  print  copies  amounted  to  1.800.650.  which  is 
43  copies  more  than  same  period  in  2002. 


TOP  20  SUNDAY  PAPERS 

ABC  FAS-FAX  for  Top  20  Su  nday  Papers 

FOR  SIX  MONTHS  ENDED  SEPT.  30, 2003 

AVERAGE  SUNDAT 
CIRCULATION 

GAIN/dOSS)  SAME 
PERIOD  LAST  YEAR 

I.  The  New  York  Times 

1,676,885 

5,020 

0.3% 

2.  Los  Angeles  Times 

1,379,258 

2,326 

0.2% 

3.  The  Washington  Post 

1,029,966 

(18,155)  (1.7%) 

4.  Chicago  Tribune 

1,002,166 

(10,074)  (1.0%) 

n.  Sunday  News,  New  York 

805,350 

5,318 

0.7% 

6.  The  Dailas  Morning  News 

785,876 

971 

0.1% 

7.  The  Denrer  Post/Rocky  Mountain  News 

785,671 

(3,466)  (0.4%) 

H.  The  Philadelphia  Inquirer 

749,793 

1,824 

0.2% 

9-  Houston  Chronicle 

747,404 

2,855 

0.4% 

10.  The  Detroit  News  i  Free  Press 

720,572 

(15,691)  (2.1%) 

11.  The  Boston  Globe 

706,153 

426 

0.1% 

12.  Newsday,  Melville,  N.Y 

678,019 

1.210 

0.2% 

13.  Star  Tribune,  Minneapolis 

677,929 

3,583 

0.5% 

14.  The  Atlanta  Journal-Constitution 

622,065 

1.337 

0.2% 

1.5.  The  Star-Ledger,  HemiKWL 

611,027 

1,015 

0.2% 

16  The  Arizona  Republic,  Phoenix 

547,860 

(6,197)  (1.1%) 

■7.  San  Francisco  Chronicle 

512,640 

413 

0.1% 

IS.  7Ae P/a/o  Oea/er,  Cleveland 

485,543 

4,417 

0.9% 

19.  The  Seattle  Times/Post-Intelligencer 

473,715 

705 

0.1% 

20.  7Ae  5(1/1,  Baltimore 

465,807 

293 

0% 

a  strong  20%  from  last  year,  but  this  report  hints  the 
growth  may  be  slowing:  its  circulation  of 93,902  is  up 
only  1.9%  from  the  spring  FAS-FAX.  New  York  City 
rival  El  Diario/la  prensa  was  down  13%  to  50,040 
during  the  period,  which  coincided  with  a  sale  of  the 
paper.  In  Miami,  El  Nuevo  Herald  was  flat,  up  just  an 
average  298  copies  to  88,322.  11 
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Here's  the  key  to  uncovering  new  opportunities 
in  your  industry:  Get  Editor  &  Publisher  in  print 
and  online.  It's  your  inside  source  for  everything 
that's  happening  from  an  editorial,  financial, 
legal,  marketing  and  technology  perspective. 


IN  ADDITION  TO  YOUR  WEEKLY 
PRINTED  ISSUES,  YOU'LL  RECEIVE: 


Get  the  information  you  need  to  get  ahead.  Start 
your  combined  print  and  online  subscription  today! 


EDITORts^ 

PUBLISHER 


1.800-562-2706. 

www.«4iter«iMlpvbli*lMr.(6m/y3bsrt 


□  YES!  START  MY  COMBINED  PRINT  AND  ONLINE 
SUBSCRIPTION  TO  E&P  FOR  ONLY  $99. 

Name  Title 

Company 

Address 


City 

Phone 


State 


Zip 


Fax 


E-Mail  (required  for  online  access) 

J  Save  me  more  money!  Send  me  2  years  for  only  S169! 
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11.  CJ  Education: 

K. 

J  Research  Mgr 
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A.  J  Publisher 
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f  If  at  any  time,  for  any  reason,  you  decide 
that  EDITOR  &  PUBLISHER  does  not 
measure  up  to  your  expectations — you 
can  cancel  your  subscription  and  receive 
a  full  refund  on  all  unmailed  issues,  no 
questions  asked. 


Dirks,  Van  Essen  &  Murray 


I  L  1. 1  N  O  I  S 

Doug  Thomas  is  the  new  advertising 
director  for  the  Chicago  Tribune.  Thomas 
joined  the  Tribune  in  1999  as  the  newspa¬ 
per’s  advertising  category  director. 


MISSISSIPPI 
Judith  D.  “Skippy”  Haik  to  president  and 
publisher  of  The  Hattiesburg  (Miss.) 
American.  She  succeeds  David  B.  Petty. 


BY  SHAWN  MOYNIHAN 


NEWSPEOPLE®  EDITORANDPUBLISHER.COM 

NORTH  DAKOTA 

Mike  Jacobs 

Mike  Jacobs  has  been  named  the  next 
publisher  of  the  Grand  Forks  Herald, 
following  the  Dec.  31  retirement  of  Mike 
Maidenberg.  Jacobs,  55,  has  been  the 
Heralds  editor  since  1984  and  will  con¬ 
tinue  to  hold  that  position  in  addition  to 
his  new  role.  Jacobs  became  editor  after 
five  years  as  the  newspaper’s  Bismarck 
correspondent,  associate  editorial  page  editor,  city  editor 
and  managing  editor.  He  also  has  worked  at  The  (Fargo)  Forum. 


PENNSYLVAN I A 
Jennifer  C.  Yates,  who  has  served  as  news 
editor  for  the  Associated  Press  in  New 
Jersey  since  2001,  has  been  named  a 
correspondent  in  Pittsburgh.  Yates 
joined  the  AP  in  Baltimore  in  1997- 


TEXAS 

Gary  Ott,  former  managing  editor  of  the 
Midland  Reporter-Telegram,  has  been 
named  editor.  Ott  joined  the  Reporter- 
Telegram  as  city  editor  in  1983,  and  has 
served  as  interim  editor  since  February. 
He  started  his  newspaper  career  as  a 
reporter  with  the  Plainview  Daily  Herald. 


Melissa  Ward  Aguilar  has  been  promoted 
to  deputy  features  editor  at  the  Houston 
Chronicle.  Aguilar  joined  the  Chronicle 
in  1982  and  has  served  the  paper  in  a 
number  of  positions,  including  entertain¬ 
ment  editor  and  Sunday  features  editor. 


Northwest 


VIRGINIA 

Su-Lin  Cheng  Nichols  has  been  named 
senior  vice  president  of  communications 
of  the  Newspaper  Association  of  America. 
She  most  recently  served  as  the  executive 
director  of  communications  at  ABC  News 
in  Washington. 


Lease  signed 
c:aiM  fw  spec  building 


WASH  1 NGTON 
Nancy  Roberts  Trott  has  been  named  chief 
of  bureau  in  Seattle  for  the  Associated 
Press.  Trott  was  regional  news  editor 
for  the  AP  in  Washington,  D.C.,  and 
previously  served  as  Washington  state 
news  editor  in  Seattle  from  1999  to  2002. 


Kuser  Family 

has  sold 

Napoleon  (OH)  Northwest  Signal 

(5,600  daily  circulation) 


NEW  YORK 

^  Richard 

Czark 

to  senior 
president  of  cir- 
culation  for  Hoy. 
Czark  recently  served  as  News- 
days  direct  marketing  director. 


Bryan  Publishing  Company,  Inc, 

of  Bryan,  Ohio 

We  are  pleased  to  have  represented 
the  Kuser  Family  in  this  transaction. 


vice 
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EDITORIAL 


Call  it  a  glass  half-full  or  half-empty,  fall’s  FAS-FAX 
shows  circulation  ideas  are  so  far  yielding  plenty  of  nothing 


Now  WHAT?  You  MIGHT 

expect  that  to  be  the  industry 
reaction  to  the  results  of  the 
latest  FAS-FAX  report  from 
the  Audit  Bureau  of  Circulations.  After 
all,  the  bottom  line  of  all  those  top-line 
Publisher’s  Statements  would  seem  to 
be  clear:  What  newspapers  are  doing  to 
sell  copies  doesn’t  seem  to  be  working, 
including  (at  least  so  far)  all  the  new  stuff. 

But,  then,  if  you’re  reading  E^P,  no 
doubt  you  are  familiar  with  the  great 
newspaper  industry  tradition  of  explain¬ 
ing  away  flat  or  declining 
circulation  results.  The 
weather  was  too  cold,  or 
too  hot.  Our  local  team 
didn’t  make  the  playoffs. 

There  was  no  Big  Story  or, 
as  now,  there  were  too 
many  Big  Stories.  How  else 
to  explain  declining  sales 
at  a  time  when  the  sons 
and  daughters  of  newspa¬ 
per  hometowns  were  marching  into 
Baghdad?  Or  why  the  circulations  of 
nearly  every  California  metro  daily  were 
flat  or  worse  during  a  period  when  the 
entire  state  was  riveted  on  the  recall 
election  circus? 

The  Pollyanna  party  line  that  is  shaping 
up  about  this  FAS-FAX  is  that  newspa¬ 
pers  have  “stopped  the  erosion”  in  circula¬ 
tion.  That,  of  course,  assumes  an  awful  lot 
about  the  future.  But  it’s  an  especially 
lame  response  at  a  time  when  newspapers 
have  actually  bestirred  themselves  to  do 
something  about  reaching  all  those  non¬ 
readers  and  former  readers. 

This  time  around,  remember,  newspa¬ 
pers  were  going  to  need  no  excuses. 


This  FAS-FAX 
is  a  good  oppor¬ 
tunity  to  drop 
the  excuses  and 
focus  even  more 
on  circulation. 


Venerable  chains  such  as  Tribune  Co. 
were  innovating  like  start-ups,  launching 
alternative  papers  for  kids  and  Spanish 
speakers.  Certainly,  it  is  way  too  early  to 
render  any  final  judgment  on  the  success 
of  these  efforts. 

But  in  this  FAS-FAX,  only  one  daily 
posted  big  increases  because  of  a  new 
idea  —  and  it’s  one  most  newspapers  can’t 
imitate.  The  Wall  Street  Journal  recorded 
the  highest  circulation  in  its  114-year 
history  by  adding  online-only  subscribers 
who  are  willing  to  pay  the  full  freight  for 
its  unique  content.  The 
only  other  paper  with  a 
dramatic  year-over-year 
circulation  increase,  the 
New  York  Post,  mostly 
earned  it  the  old-fash¬ 
ioned  way  by  cutting  its 
cover  price  to  a  quarter. 

Far  worse  were  the 
chilling  portents  in  this 
FAS-FAX.  For  one  thing, 
the  once-zooming  growth  of  Spanish- 
language  dailies  essentially  stopped.  Nor 
can  the  industry  take  much  comfort  from 
the  fact  that,  after  a  full  year  of  publica¬ 
tion,  Tribune’s  RedEye  youth  paper  is  still 
just  another  free  paper,  with  only  9,000 
copies  actually  sold  on  an  average  day. 

Industry  leaders  are  correct  in  arguing 
that  readership  is  the  better  metric  for 
newspapers  to  emphasize  —  and  not  just 
because  the  numbers  are  higher.  But 
without  robust  circulation,  readership 
must  inevitably  erode,  too.  This  latest 
FAS-FAX  is  a  good  opportunity  to  drop 
the  excuses  and  focus  even  more  on 
moving  the  circulation  needle  in  the 
right  direction. 
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Section  showing  The  Kansas  City  Star’s  new 
production,  packaging,  and  distribution 
facility,  viewed  from  the  west  along  McGee 
Street.  Its  two-block  site  includes  a  former 
section  of  16th  Street,  which  will  terminate 
at  the  central  main  entrance. 


12  EDITOR& PUBLISHER  NOVEMBER  10,  2003 


www.editorandpubllsher.com 
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Commitment  and  compromise 
characterize  plant  project 
that  keeps  the  presses  rolling 
in  downtown  Kansas  City 


vw.eclitorandpublisher.com 


Northeast  of  its  headquarters 
(orange  building)  and  encased  in 
transparent  blue  glass  and  green 
copper,  the  Star's  plant  will  rise 
toward  downtown  Kansas  City.  Its 
huge  press  hall  will  house  two  pairs 
of  KBA  Commander  presses  (right). 
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BY  JIM  ROSENBERG 


WHEN  THE  Metropolitan  Kansas  City  Performing 
Arts  Center  opens  in  2007,  the  first  star  tickethold- 
ers  see  won’t  be  on  stage.  A  large,  illuminated,  blue- 
glass  and  green-metal  structure  housing  The  Kansas 
City  Stars  printing  and  packaging  systems  —  by 
then  a  year  old  —  will  face  the  PAC  entrance.  Between  them,  the  two 
projects  will  pump  a  half-billion  dollars  into  a  blighted  area  of  a  city 
lifted  from  cow  town  to  one  of  America’s  more  attractive  urban 
centers  by  an  earlier  era’s  building  boom. 

The  Star’s  physical  plant  and  its  neighborhood  had  both  been  in 

^  n  .  •  ml  1 
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Hoe  letterpresses,  some  units  40  years 
old,  were  converted  first  to  direct  lithog¬ 
raphy  and  later  to  offset.  As  the  century 
wound  down,  owners  better  known  for 
broadcasting  and  entertainment  failed  to 
invest  in  significant  operating  upgrades. 

Knight  Ridder  bought  the  Walt  Disney 
Co.’s  dailies  in  1997,  and  in  the  new  century 
turned  its  attention  to  improvements  for 
the  Star,  which  in  turn  would  focus  atten¬ 
tion  on  the  need  for  improvements  in  the 
city.  Last  year,  the  paper  directed  much  of 
its  news  and  editorial  energies  to  informing 
readers  of  the  city’s  prospects  for  renewal, 
including  a  major  series  that  examined 
other  cities’  experience  with  redevelopment. 

Building  a  new  plant  at  a  greenfield  site 
elsewhere  in  the  metro  area  would  carry  no 
space  limitations  and  cut  an  estimated  $9 
million  from  the  project’s  $199  million  price 
tag.  But  back  in  the  1980s,  Knight  Bidder’s 
San  Jose  Mercury  News  was  blamed  for 
contributing  to  the  decline  of  that  city’s 
downtown  when  it  moved  out.  The  down¬ 
town  was  redeveloped  nicely,  and  the  com¬ 
pany  moved  its  Miami  headquarters  there 
in  the  late  1990s. 

Knight  Ridder  Chairman  and  CEO  Tony 
Ridder  recalled  the  Mercury  News  experi¬ 


ence  during  groundbreaking  ceremonies 
for  the  Star  plant  last  May,  when  the  Star 
quoted  his  remark:  “We  were  not  about  to 
make  that  mistake  in  Kansas  City.” 

The  newspaper  worked  closely  with 
corporate  during  planning,  and  Ridder 
“was  directly  involved  in  the  press  project, 
including  our  site-selection  process,”  recalls 
Star  President  and  Publisher  Arthur  S. 
Brisbane.  “He  has  a  publisher’s  view  of 
the  importance  of  downtown.  So  I  wasn’t 
surprised  by  what  he  said  here.”  And  given 
the  paper’s  reporting  and  editorial  stance, 
the  CEO’s  remarks  “really  aligned  closely 


with  the  Stars  position,”  he  says.  “We 
put  our  money  where  our  mouth  is.” 

Catercomer  to  Star  headquarters,  the 
430,000-square-foot  plant  will  occupy  two 
city  blocks  and  the  portion  of  l6th  Street 
that  once  ran  between  them.  Though  more 
costly,  the  in-city  site  comes  with  tax  incen¬ 
tives  worth  $12.8  million  over  10  years. 

Brisbane  acknowledges  that  whether 
for  a  pencil  or  a  printing  press,  a  certain 
psychology  attaches  to  pricing  that  comes 
in  just  under  a  big,  round  figure.  Often, 
they  are  very  big  —  as  in  Knight  Bidder’s 
$299.5  million  Philadelphia  Newspapers 
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project  and  the  Star's  own  $199  million. 
“Administratively,  it’s  got  two  components,’ 
he  says,  one  of  which  was  the  real  estate  — 
a  separate  $10  million  project.  So  the  aim, 
Brisbane  explains,  was  to  come  in  at,  or 
preferably  under,  a  budgeted  amount  of 
$189  million.  One  of  the  architects  puts 
the  building  costs  at  approximately  $70 
million. 

More  than  a  mailroom 

“We’ve  had  a  long  association  with 
Knight  Bidder,”  says  Michael  Pusich, 

The  Austin  Co.’s  Newspaper  Group  vice 
president  in  Chicago.  Projects  include 
Philadelphia  Newspapers’  new  plant.  The 
Miami  Heralds  conversion,  and  replace¬ 
ment  of  the  Grand  Forks  (N.D.)  Heralds 
flooded  and  bumed-out  building. 

The  Star,  however,  “is  probably  one  of 
the  biggest  projects  done  in  the  country 
in  the  last  few  years,”  says  Pusich.  Austin’s 
last  big  job  of  roughly  the  same  size  as 
Kansas  City,  in  terms  of  plant  capacity, 
was  in  its  headquarters  city  of  Cleveland, 
for  The  Plain  Dealer.  More  recent  work 
was  done  for  The  Indianapolis  Star. 

“We’ve  been  involved  with  Kansas  City 
for  almost  31/2  years,”  Pusich  says.  “I 


actually  came  in  to  critique  a  mailroom 
I  that  they  were  going  to  add  on  to  the 
i  front  of  their  building.”  He  nixed  that  as  a 
1  costly  idea  and  recommended  instead  that 
Sunday  inserting  be  moved  off-site.  With 
presses  as  old  as  the  Star's,  he  says,  any  plan 
that  didn’t  include  presses  wasn’t  a  good 
plan,  given  the  project’s  time  frame. 

Then,  in  2002,  the  new-plant  project 
was  announced,  and  last  fall  it  was  awarded 
to  Austin. 

Pusich’s  work  eventually  included  project 
justification  and  equipment  selection.  He 
helped  generate  the  requests  for  proposals 
for  pressroom  and  storage  facility  equip¬ 
ment,  came  up  with  specifications  for 
mailroom  systems,  and  worked  with  suppli- 
i  ers  to  see  that  their  systems  and  the  build- 
'  ing  design  were  compatible.  That  requires 
identifying  needs  and  tweaking  plans  along 
the  way  —  a  challenge  when  equipment 
selection  stretches  over  months  or  years 
and  competing  systems  place  different 
demands  on  space  and  layout.  Using  the 
example  of  press  manufacturers’  different 
ways  of  setting  up  control  cabinets,  Pusich 
says,  “We  tried  to  anticipate  those  differ¬ 
ences  in  our  design”  to  minimize  the  need 
for  later  modification.  He  says  he  still  works 


with  vendors  almost  daily. 

About  a  year  before  Austin  started 
working  with  the  Star,  it  recruited  Juan 
Moreno  in  its  effort  to  restore  architectural 
emphasis  to  a  firm  that  had  focused  on 
engineering  and  construction  after  it  was 
again  taken  private  some  years  ago.  Austin’s 
chief  design  architect,  Moreno  also  directs 
its  Design  Studio,  in  Chicago. 

With  some  of  the  biggest  architectural 
firms  represented  in  Kansas  City,  Austin 
had  to  push  hard  for  the  project,  Moreno 
says.  Even  apart  from  size,  it  wasn’t  just 
another  job  for  Knight  Bidder.  The  Star's 
decision  to  stay  in  town  meant  an  architect 
would  be  designing  for  the  city  as  well  as 
the  newspaper.  To  accomplish  that,  the 
capabilities  of  the  Chicago  office  were 
merged  with  those  in  Kansas  City,  where 
Lee  Dagit  is  chief  architect,  Fred  Heid  is 
project  manager,  and  Gary  Byan  is  senior 
project  superintendent. 

In  Kansas  City  since  well  before  the 
project’s  initiation,  Pusich  took  charge  of 
“the  front-end  planning  process,”  including 
the  preliminary  design  and  concept.  Early 
on  he  collaborated  with  Heid.  ‘Today,”  he 
says,  “all  of  [Austin’s]  responsibility...  on 
the  project  rests  with  Fred.”  Moreno 
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At  Harris  &  Baseview,  vve  aim  to  be  aliead  of  the 
game.  We  want  our  solutions  to  Ix'  what  \oii've 
heen  wishing  for,  not  a  rehash  of  what  you 
already  have. 

So  in  tliat  vein,  we  have  to  think  outside  tlie  Ixjx. 
VV'e  have  to  kx)k  alu'ad  to  tlie  future  of  technol- 
ogv;  which  nu'ans  we're  on  a  different  plajing 
field  idtogether. 

We  design  solutions  for  adverti.sing.  circula¬ 
tion.  editorial,  tlie  Internet  and  production. 

so  that’s  a  lot  of  ho.xes  we  have  to  esc"ape,  hut  it’s 
the  part  of  development  we  like  hest.  If  there’s  a 


task  you’ve  heen  wishing  your  software  would 
take  over,  we’ve  taken  over  and  designed  soft¬ 
ware  that  do(!S  it. 


Harrifl  Baseview^ 
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A  lot  of  it  comes  from  listening  to  our  customers. 
Industry  surveys  have  found  Harris  &  Baseview 
customers  to  he  the  happiest  on  eartli  and  we 
aim  to  kt'ep  them  tliat  way.  We’ve  got  software 
that  will  nin  diose  pesky  reports  for  you,  soft¬ 


ware  that  will  fit  those  trouhlesome  headlines, 
software  that  will  alert  carriers  of  route  changes 
before  they  happcm,  software  tliat  ktx'ps  your 
ads  all  tucked  in  witli  their  graphics  and  .software 
that  lets  you  have  an  up-to-date  yet  hands-free 
VV’eb  site. 

Many  of  these  innovations  came  from  “wish 
lists”  our  customers  told  us  alxnit.  Then  we 
peered  into  our  crystal  balls  and  went  a  step  fur¬ 
ther. 

Call  us  for  more  infonnation  or  visit  our  iic’w 
Web  site  at  www.harrisbaseyicw.com. 


Florida  Campus  321.242.5000  •  Michigan  Campus  734.662.5800 
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estimates  he  travels  to  Kansas 
City  about  every  three  weeks. 

Responsible  for  putting  concep¬ 
tual  elements  into  the  facility’s 
architectural  design,  Moreno 
will  remain  a  frequent  flyer,  en¬ 
suring  that  the  plan  is  executed 
as  intended.  Among  other 
things,  Pusich  adds,  Dagit  will 
“take  care  of  the  code  issues  and 
actually  put  the  details  of  the 
building  together,”  as  well  as 
work  with  engineers. 

Working  with  the  Austin 
project  team  is  the  Star’s,  head¬ 
ed  by  Production  Vice  President  Randy 
Waters  and  including  Production  Director 
Dave  Brolhorst,  Packaging  and  Distribu¬ 
tion  Manager  Kelly  Kennedy,  IT  Manager 
Tim  Wikle,  and  Administrative  Assistant 
Stephanie  Pumphrey  —  “the  glue  to  the 
whole  thing,”  in  Heid’s  view. 

Below  the  managers  are  departmental 
teams  of  six  to  eight  persons,  including 
op)erators,  who  concentrate  on  specific 
systems.  Those  smaller  teams  consult  one 
another  when  their  systems  will  interface 
(conveyor  and  press,  for  example).  The 
overall  organization  also  provides  for  a  new 
p)erson  to  step  in  at  the  top.  Says  Waters: 


steel  skeleton  of  the  Star’s  new  plant,  as  it  looked  two  weeks 

indy  “In  case  I  get  hit  by  a  truck,  the  project 

Director  wouldn’t  miss  a  beat.” 

itribu- 

[anager  Site  selection 

sistant  Members  of  the  teams  looked  at  approxi- 

0  the  mately  120  sites  throughout  the  metro 

area,  according  to  Waters.  But  the  paper’s 
lental  decision  to  build  just  up  the  street.  Mayor 

ling  Kay  Barnes  said  last  year,  “demonstrates 

:ific  confidence  in  downtown  and  will  be  a 

ult  one  catalyst  for  other  development.”  The  paper 

Lerface  itself,  after  all,  had  urged  that  incentives  be 
The  used  to  revive  parts  of  the  city  rather  than 

or  a  new  to  pull  development  out  of  it.  Star  reporter 
aters:  Kevin  Collison  wrote  at  the  time. 
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According  to  Moreno,  the 
economic  decline  of  the  Stars 
neighborhood  helped  make 
the  project  feasible.  The  paper 
“wouldn’t  have  been  able  to 
find  the  land  had  the  area  been 
thriving,”  he  says.  “The  property 
values  would  have  been  a  lot 
higher.”  Still,  it  is  spending  more 
to  build  where  it  is.  And  if  blight 
does  benefit  the  paper  in  this 
respect,  the  Star’s  decision 
ultimately  also  benefits  the  city. 

Project  managers  say  expan- 
sion  will  not  negatively  affect 
existing  businesses  with  traffic  and  parking 
problems  —  something  that  Moreno  says 
wouldn’t  be  true  in  certain  other  cities.  If 
anything,  development  will  bring  retailers 
more  prospective  customers,  he  adds. 

To  begin  with,  says  Pusich,  “there  wasn’t 
a  lot  of  traffic  in  that  part  of  Kansas  City.” 
Heid  adds  that  eight  streets  give  access  to 
the  site.  With  so  many  abandoned  build¬ 
ings  in  the  district,  Pusich  suggested  the 
Star  —  a  very  big  employer  there  —  ask 
the  city  if  it  could  form  contiguous  lots  into 
the  tract  it  required.  “We  were  pleasantly 
surprised,”  he  says,  noting  cooperation 
from  city  government,  which  already  had 
designated  some  sites  for  redevelopment. 

Working  with  individual  landowners 
rather  than  through  the  city,  it  took  about 
a  year  for  the  Star  to  acquire  all  the  proper¬ 
ties  it  needed.  That  effort  couldn’t  get  all 
the  land  that  was  wanted,  says  Pusich,  “but 
we  could  come  very  close  to  it.” 
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Pusich  calls  the  location  “very  inviting” 
for  a  production  plant  and  its  associated 
truck  traffic.  Environmentally,  he  says,  “it 
was  fairly  clean”  for  an  old  brownfield  site. 
“We  did  run  into  some  issues  that  needed 
to  be  taken  care  of,”  he  adds,  “but  nothing 
of  any  scale”  —  a  couple  of  “surprises”  that 
proved  manageable  and  caused  no  delays. 

As  inviting  as  the  location  may  be,  it 
isn’t  perfect.  Compared  with  a  greenfield 
site,  little  can  be  stored  on-site  for  construc¬ 
tion,  owing  to  lack  of  space  to  create  a 
lay-down  area,  says  Held.  It  also  affected 
plant  design,  somewhat  compromising 
flow-planning  and  efficiency  by  requiring 
more  than  one  floor,  says  Moreno. 

The  new  plant  will  shrink  some  distances 
that  materials  and  products  travel  and 
increase  the  number  of  truck  docks  from 
five  to  11.  But  packaging  will  occupy  the 
second  floor,  over  the  distribution  docks. 
“That’s  a  real-estate  issue  that  created  that 
problem,”  says  Waters,  describing  a  loop 
that  begins  with  incoming  materials  at  the 
docks,  proceeds  through  storage  and  the 
pressroom,  up  and  over  to  packaging,  then 
back  down  to  the  truck  docks  and  out  to 
distribution  centers  —  entering  on  one  side, 
and  exiting  on  the  other. 

With  the  company  and  city  sold  on  the 
project,  only  the  community  remained. 

The  Star  directed  inquiries  from  Cross¬ 
roads  District  residents  to  Moreno,  who 
was  asked  to  include  the  newspaper’s  proj¬ 
ect  in  an  event  that  opens  all  area  galleries 
to  everyone  on  the  first  Friday  of  each 
month.  The  architect  gave  a  presentation 
on  plans  for  the  paper’s  plant  at  one  of  the 
galleries.  The  American  Institute  of  Archi¬ 
tects  then  also  asked  if  he  would  join  a 
lecture  on  urban  issues  to  discuss  the 
Star's  plans  and  how  they  came  about. 

Set  on  a  hill,  the  Performing  Arts  Center 
will  overlook  the  Star  plant  —  six  blocks 
down  l6th  Street,  where  it  will  cover  a 
short  stretch  of  the  road.  “The  street  closure 
never  came  up,”  Moreno  says,  thanks  to 
the  positive  local  response  to  a  community- 
friendly  building  plan  that  envisions 
creating  something  of  a  public  space. 

With  a  welcoming  design,  attractive 
landscaping,  and  community  accommoda¬ 
tion,  the  public  was  part  of  the  plan  from 
early  on,  according  to  Brisbane.  The  Star 
even  discussed  giving  its  Kansas  City  Store 
—  an  in-house  retailer  of  merchandise 
related  to  the  newspaper  —  greater  visibili¬ 
ty  by  relocating  it  to  the  new  plant.  While 
that’s  not  now  a  part  of  the  plan,  says  Bris¬ 
bane,  “we  do  anticipate  having  interest... 
and  traffic  from  the  public  in  the  building.” 
So,  under  the  same  roof  as  the  most  mod¬ 


em  production  equipment,  the  paper 
wants  to  display  samples  of  what  he  calls 
“antecedent  technology.”  Details  have  yet 
to  be  worked  out. 

Executing  the  design 

Dating  from  1911,  the  Star's  headquarters 
was  designed  by  Jarvis  Hunt,  associated 
with  Chicago’s  City  Beautiful  project, 
which  sought  to  protect  the  lake  shore  and 
preserve  or  create  open  spaces  for  public 
enjoyment.  As  it  happened.  Star  co-founder 
William  Rockhill  Nelson  not  only  had  both 
a  newspaper  and  constmction  background, 
but  also  similar  city-planning  sentiments. 
Beside  the  Star  and  a  home  that  became  an 
art  museum,  his  legacy  to  the  city  was  its 
parks  and  boulevards.  “I  think  it  was  no 
coincidence  that  he  hired  Jarvis  Hunt  to 
design  his  facility,”  says  Moreno. 

The  company  and  city  are  proud  of  the 
Italianate  building  on  the  state’s  historical 
register,  and  “I  didn’t  want  to  ignore  it 
completely,”  Moreno  says.  He  examined  it 
for  details  and  ideas  for  use  in  “a  contempo¬ 
rary  translation,”  because  “there’s  lineage 
there  that  I  wanted  to  use  to  our  advantage, 
and  not  separate  from  the  past.” 

The  1911  building  has  a  front  water  tower, 
with  offices  to  its  left;  and  the  production 
area  to  the  right  —  a  vertical  central  ele¬ 
ment  separating  two  masses.  “Fast-forward 
to  the  new  building  —  I’ve  just  employed 
the  same  kind  of  logic,”  Moreno  says, 
describing  a  two-story  tower  entrance  to 
the  new  plant,  where  it  will  separate  a  mail- 
room  rising  the  equivalent  of  four  stories  to 
the  south  and  a  pressroom  and  automated 
storage  area  twice  as  high  to  the  north. 

Committing  to  downtown  meant  com¬ 
promising  on  an  ideal  work  flow,  but  for  the 
sort  of  plant  possible  in  the  space  available, 
“actually  the  site  worked  out  very  well  for  us 
in  terms  of  the  process  plan,”  Pusich  says. 
“Things  just  fell  where  they  needed  to  be.” 

The  site  has  33-foot  north-south  and 
15-foot  east-west  elevation  changes,  and 
Pusich  “took  advantage  of  that,”  say's  Heid, 
citing  the  example  of  hidden  truck  docks. 
Along  the  grade  that  drops  from  north  to 
south,  the  sloping  roof  is  “parallel  with  the 
topography,”  says  Moreno,  who  likens  the 
roof  design  and  positioning  to  the  open 
hood  of  a  car.  “We’re  going  to  tip  this 
building  open  and  say,  ‘come  see  us  — 
what  we’re  all  about,”*  he  says.  Because  the 
facility  will  face  downtown,  he  explains, 
the  idea  is  to  “tip  the  building  up”  to  allow 
those  in  skyscraper  offices  to  see  into  it. 

Furthermore,  not  building  on  the  entire 
site,  he  continues,  creates  sufficient  space 
to  see,  and  see  {continued  on  page  26} 
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plans 

•  Produce  monthly  financial  statements 

•  Credit  and  payroll  functions 

•  Coordinate  internal  and  external  audits. 

This  position  also  produces  financial  analyses 
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student  employees  and  many  more  unpaid  students  each 
semester.  Bachelor’s  degree  in  media-related  business  man¬ 
agement  field  required;  master’s  degree  preferred.  .Mini¬ 
mum  four-five  years  experience  required  in  media-related 
business  management,  including  significant  supervisory- 
experience.  Sales  experience  a  plus.  F.xperience  in  university- 
environment  a  plus.  Position  reports  to  the  Director,  School 
of  Journalism  and  Mass  Communication,  and  to  two  over¬ 
sight  boards. 

Review  of  applications  will  begin  November  1 .  To  apply, 
please  submit  a  letter  of  application,  current  resume,  and 
contact  information  for  three  (.5)  professional  references  to: 

Search  Chair,  Senior  Business  Manager 
Office  Student  Media 

c/o  School  of  Journalism  and  Mass  Communication 
P.O.  Box  5190 
Kent,  OH  44242. 


F.mail:  smarquis@kent.edu 


_ ADVERTISING _ 

ADVERTISING  DIRECTOR 
The  Princeton  Packet,  an  award  winning 
group  of  community  newspapers  has  an  im¬ 
mediate  opening  for  an  Advertising 
Director.  Must  have  leadership  experience 
in  a  newspaper  management  role,  creative 
thinking,  and  the  ability  to  put  sponsorship 
and  partnership  agreements  together  for 
marketing  and  promotions.  Must  be  well 
versed  in  direct  marketing,  niche  product 
and  online  sales,  possess  in  depth  knowledge 
of  classified  advertising,  and  excellent 
people  skills.  College  degree  required  with 
commensurate  experience  in  newspaper 
publishing,  marketing,  advertising  or  related 
media.  Car  and  valid  driver’s  license  required. 
Send  resume  to: 

The  Princeton  Packet,  Inc.,  (E&P) 

P.O.  Box  350,  Princeton,  NJ  08542 
ATTN:  Human  Resources 
Fax:  (609)  921-8648 
E-mail:  HR@pacpub.com 
Visit  our  website  at  www.packetonline.com 
EOE 


“Making  the  simple  complicated  is 
commonplace:  making  the  compli¬ 
cated  simple,  aw-esomely  simple, 
that’s  creativity.” 

-  Charles  Mingus 


KENT* STATE 

UNIVERSITY 


_ ADVERTISING _ 

CLASSIFIED  ADVERTISING  MANAGER 
A  rare  opportunity!  The  Star-Ledger,  New 
Jersey’s  largest  daily  newspaper,  invites 
you  to  consider  joining  our  family  of  dedi¬ 
cated  professionals  as  a  Classified  Adver¬ 
tising  Manager.  The  ideal  candidate  must 
be  an  innovator  with  the  ability  to  develop 
new  classified  revenue  initiatives.  The  suc¬ 
cessful  candidate  must  have  a  track  record 
of  consistently  exceeding  goals  and  the 
ability  to  motivate  and  inspire  a  sales  team. 
A  minimum  of  10  years  experience  in  adver¬ 
tising  sales  management  (preferably  in  a 
competitive  market)  is  desired.  The 
Star-Ledger  offers  an  excellent  compensation 
package  including  salary  plus  bonus, 
company  paid  medical,  dental,  vision,  vaca¬ 
tion  and  pension  benefits  as  well  as  a 
matching  401(k)  plan.  Send  resume  to  S. 
Lohr,  The  Star-Ledger,  One  Star-Ledger  Pla¬ 
za,  Newark,  NJ  07102.  EEO  A/A 

Leading  provider  of  system  solutions  for 
the  publishing  industry  has  positions  available 
in  its  Los  Angeles  and  Houston  offices 
for  CIRCULATION  AND  ADVERTISING  SYS¬ 
TEMS  PRODUCT  REPRESENTATIVES.  Candi¬ 
dates  need  a  minimum  of  3  years  soft¬ 
ware/project  management  experience.  Pub¬ 
lishing  industry  knowledge  a  plus.  Travel  re¬ 
quired.  Send  resume  to  H.R.,  Neasi-Weber 
International,  8550  Balboa  Blvd.,  #100, 
Northridge,  CA  91325. 


ADVERTISING 


DIRECTOR/METRO  SALES 
Large  Midwest  newspaper  is  seeking  dy¬ 
namic  individual  to  manage  a  30  person  local 
territory  ad  sales  department.  Ideal  candidate 
has  at  least  a  5-year  track  record  in 
sales  leadership,  motivating  new  and  sea¬ 
soned  employees,  selling  multiple  products 
and  driving  new  business.  If  you  have  ex¬ 
ceptional  communication  skills,  demand 
staff  accountability,  can  deliver  results  and 
want  to  make  a  difference,  this  job  is  for 
you.  We  offer  excellent  salary,  benefits  and 
career  growth.  Reply  to  Box  3575,  Editor  & 
Publisher  Classified,  770  Broadway,  7th 
Floor,  New  York,  NY  10003. 


DISPLAY  ADVERTISING  MANAGER 
If  you  are  an  experienced,  results-oriented 
sales  management  professional,  then  this 
position,  reporting  to  the  VP  of  Advertising, 
may  be  the  challenge  you  seek.  In  this 
highly  visible  role,  you  will  oversee  all  local 
retail  and  classified  display  (automotive  and 
real  estate)  for  our  Easton,  PA  office.  You 
will  lead  a  growth-oriented,  dynamic  sales 
and  support  staff,  plan,  launch  and  oversee 
advertising  program  initiatives  and  actively 
participate  in  all  sales  and  management 
functions  at  our  growing  daily  newspaper. 
Qualified  applicants  will  possess  proven  su¬ 
pervisory  and  management  as  well  as  outside 
sales  experience  (preferably  with  a  daily 
newspaper). 

We  offer  full  company  benefits:  medical, 
dental,  401(k),  competitive  salary  with  ag¬ 
gressive  bonus  plan,  and  opportunity  to 
grow  professionally  with  a  focused  and  sup¬ 
portive  newspaper  company. 

Please  respond: 

Ms.  D.  Finnegan,  HR  Director 
Easton  Publishing  Company 
30  North  Fourth  Street,  Easton,  PA  18042 
Fax:  (610)  258-7171 
dfinnegan@express-times.com 
EOE 


The  Tucson  (AZ)  Shopper  seeks  a  dynamic, 
experienced  CLASSIFIED  MANAGER.  The 
successful  candidate  will  lead  our  classified 
department  to  the  next  level  through  ag¬ 
gressive  out-bound  sales  and  excellent  cus¬ 
tomer  service.  Applicants  should  have  a 
verifiable  history  of  producing  serious  clas¬ 
sified  revenue  growth.  Salary  plus  perfor¬ 
mance  bonuses  should  exceed  $75,000  in 
2004.  E-mail  resume  and  cover  letter  de¬ 
tailing  accomplishments  to:  Jim  Gressinger, 
Publisher:  jim@tucson-shopper.com 


“Happiness  lies  in  the  joy  of 
achievement  and  the  thrill  of 
creative  effort.” 

-  Franklin  Delano  Roosevelt 


ADVERTISING 


TERRITORY  SALES  MANAGER 
The  Louisville  Courier-Journal,  a  Gannett 
newspaper,  is  looking  for  a  key  executive  to 
complement  the  Advertising  Management 
team. 

The  successful  candidate  will  have  strong 
marketing  presentation  skills,  sales  man¬ 
agement  experience  and  a  strategic  ap¬ 
proach  to  working  with  key  retailers  and 
agencies.  Basic  requirements  include: 
Education  and/or  training  in  marketing, 
sales  advertising,  advertising  agency,  busi¬ 
ness,  retailing,  or  management.  Two  years 
minimum  newspaper  sales  experience  re¬ 
quired.  Prior  supervisory  and/or  manage¬ 
ment  experience  is  preferred.  Solid  computer 
and  math  skills  and  above  average  verbal  and 
written  communication  skills.  Leadership  and 
problem  solving  skills  essential. 
Ability  to  manage  multiple  projects  in  an  or¬ 
ganized  manner  while  meeting  deadlines. 
Must  possess  strong  motivational,  commu¬ 
nication  and  presentation  skills.  Must  have 
a  valid  driver’s  license  with  good  driving 
record. 

The  position  offers  a  competitive  salary 
commensurate  with  experience,  bonus  pro¬ 
gram  and  a  full  benefits  package. 

For  immediate  consideration,  send  resumes 
to  The  Courier-Journal,  Human  Resources 
Department,  P.O.  Box  740031,  Louisville, 
KY  40201-7431.  Fax  (502)  5824001. 

Or  E-mail:  jobs@courier-journal.com 
EOE 

_ CIRCULATION _ 

ALTERNATE  DELIVERY  MANAGER 
The  Las  Vegas  Review-Journal  is  seeking  an 
experienced  circulator  to  assume  responsi¬ 
bility  for  the  distribution  of  seven  alternate 
publications  with  a  total  weekly  distribution 
of  350,000.  This  will  include  Mercury,  an  al¬ 
ternative  weekly,  El  Tiempo  Libre,  our  Span¬ 
ish  language  newspaper.  Jobs  Today,  and 
others. 

We  offer  a  stable  work  environment,  com¬ 
petitive  pay,  and  an  attractive  benefits 
package.  If  you  are  qualified  for  this 
position  and  desire  to  live  and  work  in  one 
of  America’s  most  dynamic  and 
fast-growing  cities,  send  your  resume  to  Ed 
Parker,  Las  Vegas  Review-Journal,  P.O.  Box 
70,  Las  Vegas,  NV  89125-0070. 

Or  E-mail  to:  eparker@reviewjournal.com. 
Pre-employment  drug  screen  required.  EOE 

CIRCULATION  DIRECTOR:  Manteca  Bulletin 
is  looking  for  an  individual  to  direct  all 
phases  of  circulation.  Seeking  a  hands-on, 
results  oriented,  motivator  to  grow  circula¬ 
tion.  Competitive  salary,  performance  bo¬ 
nuses  and  excellent  benefits.  Send  resume 
to:  Randy  McCants,  Manteca  Bulletin,  531 
E.  Yosemite  Ave.,  Manteca,  CA  95336  or 
E-mail  to:  rmccants@mantecabulletin.com 


If  you  donl  Ji 

fhm  :reeT^93EBIIB 

please  call  us  at  888.825.91  49. 

For  space/material  deadlines  call: 

Hazel  Preuss  at  646.654.5302 
- details  at  www.editorandpublisher.com- 
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-HELP  WANTED- 


_ CIRCULATION _ 

CIRCULATION  MANAGER 
Come  live  &  work  in  the  beautiful 
Pacific  Northwest! 

The  Albany/Corvallis  Oregon  area  home  of 
Oregon  State  University,  a  regional  medical 
center  and  diverse  economy  is  a  dynamic 
community  noted  for  its  high  quality  of  life 
and  arts  and  recreational  opportunities. 
We're  an  hour  away  from  the  Pacific  Ocean, 
the  Cascade  Mountains  and  the  Northwest’s 
fabled  forests. 

The  Albany  Democrat-Herald  and  Corvallis 
Gazette-Times  (combined  daily  circulation  of 
31,000-1-)  is  seeking  a  results-oriented  leader 
to  guide  our  circulation  team  to  excellence. 

In  this  position  you  will  oversee  all  aspects 
of  home  delivery,  with  emphasis  on  retention 
and  growing  penetration  of  two  distinct 
products  in  diverse  communities.  This  is  a 
department  head  position  that  reports  di¬ 
rectly  to  the  Publisher  and  serves  as  a 
member  of  our  managing  team 
Position  Requirements: 

Successful  candidate  will  have: 

•  a  minimum  of  five  years  circulation  man¬ 
agement  experience  in  a  daily  newspaper 
that  included  distribution  operations, 
sales,  recruiting,  and  training; 

•  demonstrated  leadership  skills  and  proven 
track  record  in  providing  exceptional 
customer  service;  and 

•  prior  success  in  growing  circulation  units 
and  revenue. 

We  are  a  Lee  Enterprises  newspaper-  a 
leader  in  the  industry  in  sales  and 
marketing,  emphasizing  strong  local  journal¬ 
ism  as  our  foundation  for  success.  We  are 
an  equal  opportunity  employer  offering  a  full 
benefits  package  including  medical,  dental, 
vision,  life  insurance,  generous  401(k),  em¬ 
ployee  stock  purchase  and  paid  vacation. 

Please  submit  resume  and  salary  require¬ 
ments  to:  The  Albany  Democrat-Herald,  HR 
Dept.,  P.O.  Box  130,  Albany,  OR 
97321-0041  or  E-mail  to: 

Linda.powell@lee.net 


CIRCULATION  SALES  &  PROMOTIONS 
MANAGER 

The  Tyler  Morning  Telegraph  is  seeking  a 
Sales  &  Promotion  Manager  for  the  circula¬ 
tion  department.  The  ideal  candidate  must 
provide  high  energy  leadership  and  a  com¬ 
mitment  to  goal  achievement. 

This  position  is  responsible  for  increasing 
market  share  and  market  penetration  for 
single  copy  and  home  delivery  operations. 
College  degree  preferred  but  a  minimum  of 
5  years  circulation  or  sales  experience  will 
be  considered.  Competitive  salary  and  ex¬ 
cellent  benefit  package  for  the  qualified  in¬ 
dividual.  Interested  parties  should  send  re¬ 
sume  to: 

Tyler  Morning  Telegraph 
Attn:  J.  Rives 

P.O.  Box  2030,  Tyler,  Texas  75710-2030 
FAX:  (903)  596.6368 
E-mail:  iri@tylerpaper.com 


Art  .shdulil  force  you  to  umlerstantl,  to 
feel.  Anti  yet  Ho1I\-w<hk1  ha.s  seilucetl  us 
into  lx*lievin>»  that  the  only  things  that 
matter  are  those  that  free  us  from  the  tlol- 
drums  of  our  life.” 

-r>anny  Cilowr,  actor,  1999 


CIRCULATION 


CIRCULATION 

SALES  AND  MARKETING  MANAGER 
The  Observer-Dispatch,  a  45,000  daily  and 
55,000  Sunday  located  in  central  New 
York,  IS  seeking  a  Circulation  Sales  and 
Marketing  Manager.  You  will  be  responsible 
for  increasing  market  penetration  and  meet¬ 
ing  circulation  volume  and  revenue  goals. 

Five  years  of  circulation  and  sales  experience 
as  well  as  sound  people  and  organizational 
skills  required.  Marketing  experience 
IS  a  plus. 

If  you  want  to  be  part  of  and  grow  within 
America’s  largest  newspaper  publisher  in 
the  US,  Gannett,  please  apply  to: 

Observer-Dispatch,  Attn:  Human  Resources 
221  Oriskany  Plaza,  Utica,  NY  13501 
E-mail:  rprocida@utica.gannett.com 

MARKETING  SALES  MANAGER 
The  Las  Vegas  Review- Journal/Sun  is  seeking 
a  professional  salesperson  to  market 
new  and  existing  retail  accounts  for  the  Sin¬ 
gle  Copy  Dept.  The  successful  applicant  will 
plan,  implement  and  track  sales  promotions 
for  our  newspapers  in  the  Las  Vegas  market. 
We  need  someone  with  strong  marketing 
management,  customer  service  and  or¬ 
ganizational  skills. 

We  offer  a  competitive  wage  and  benefits 
package  along  with  a  stable  work  environ¬ 
ment.  If  you  qualify  for  this  challenge,  send 
your  resume  to  Ed  Parker,  Las  Vegas  Re¬ 
view-Journal,  P.O.  Box  70,  Las  Vegas,  NV 
891250070.  Or  E-mail  to: 

eparker@review)ournal.com. 

Pre-employment  drug  screen  required.  EOE 


EDITORIAL 


ASSISTANT  MANAGING  EDITOR 
FOR  DESIGN  &  PHOTO 
Do  you  pore  over  design  articles  from  Poyn- 
ter  and  SND?  Check  out  Newseum  front 
pages?  Do  you  W.E.D?  The  Patriot-News  is 
looking  for  a  newsroom  leader  to  help  our 
talented  staff  create  exciting  news  pages, 
first-rate  graphics,  breathtaking  covers. 
Strong  design  and  management  experience 
a  must.  Most  of  all,  we’re  seeking  someone 
with  a  passion  for  dynamic  visual  journalism 
and  the  ability  to  make  it  happen. 

We’re  a  102K  daily,  154K  Sunday 
Newhouse  paper  in  Pennsylvania’s  state 
capital,  offering  competitive  pay  and  excel¬ 
lent  benefits.  Resume  and  clips  to: 

David  Newhouse,  Executive  Editor 
The  Patriot-News 

812  Market  Street,  Harrisburg,  PA  17101 
Phone:  (717)  255-8299 
E-mail:  dnewhouse@patriot-news.com 

COPY  EDITOR/PAGE  DESIGNER 
The  Sedalia  Democrat  seeks  an 
experienced  copy  editor/page  designer. 
Quark  proficiency  required.  Contact  Oliver 
Wiest  at:  editor@sedaliademocrat.com 
P.O.  Box  848,  Sedalia,  MO  65302. 
(800)  892-7856. 

MANAGING  EDITOR 

Smart,  enthusiastic  managing  editor 
needed  to  lead  New  York-based  monthly 
newsletter  written  for  and  about  corporate 
boardrooms.  Solid  background  in  business 
reporting  required.  Editing  experience  pre¬ 
ferred.  Fax  resume  and  cover  letter  to: 

Allyson  Powers  Johnson  (201)  541-1580 


EDITORIAL 


ASSOCIATE  EDITOR 

VNU  Business  Media,  a  leading  busi- 
ness-to-business  information  company,  has 
an  immediate  |ob  opening  with  our  Jewelry 
Group  for  an  Associate  Editor  in  our  New 
York  City  office. 

Responsibilities  include:  general  assignment 
reporting  and  editing,  writing  news  copy 
and  features,  conducting  interviews  for  ar¬ 
ticles  and  features,  and  creating  content  for 
other  products,  including  supplements  and 
show  dailies. 

Qualified  applicants  will  have  a  BA/BS  degree 
in  a  writing  related  study,  2  years  print 
publication  reporting,  preferably  on  a  daily 
newspaper,  proofreading  experience,  and 
facility  with  Quark.  Some  travel  required. 
Please  E-mail  your  resume  and  cover  letter 
including  salary  requirements,  indicating  po¬ 
sition  code  AENJ-EP  in  the  subject  line,  to: 
mmropportunities@vnuusa.com  or  mail  to 
VNU  Business  Media,  Human  Resources, 
7th  Floor,  770  Broadway.  New  York,  NY 
10003. 

VNU  is  an  equal  opportunity  employer 


EDITOR 

Our  seven^jay,  10,500  circulation  newspaper 
in  Eastern  Oregon  is  a  regional  leader. 
The  East  Oregonian  seeks  a  newsroom  ex¬ 
ecutive  with  experience  in  all  aspects  of 
news  gathering  and  editing  as  well  as  edito¬ 
rial  writing.  The  Oregon  Trail  passes 
through  our  circulation  area.  Lewis  &  Clark 
walked  here  where  the  Columbia  basin 
meets  the  Blue  Mountains. 

Our  family-owned  six  paper  company  values 
high  quality  journalism  and  innovation. 
Salary  above  industry  average,  health  plan, 
401(k)  and  profit  sharing.  Send  cover 
letter,  resume  and  references  to  J.  Brown, 
HR,  East  Oregonian,  P.O.  Box  1089,  Pen¬ 
dleton.  OR  97801  or: 

jacbrown@easloregonian.com 

EXECUTIVE  EDITOR  for  daily  newspaper  in 
the  Northeast.  This  challenging  position  re¬ 
quires  an  experienced  editor  with  excellent 
professional  background  and  newspaper 
management  experience.  Knowledge  of 
QuarkXPress  and  Photoshop  is  helpful. 
()on’t  miss  this  opportunity  to  join  the 
world’s  largest  newspaper  group  and  be  a 
part  of  shaping  a  whole  new  generation  of 
newspaper  readers.  Please  send  resume  to 
recruiter@metro.us 


MANAGING  EDITOR 

The  Oak  Ridger,  published  Mon-Fri  in  Oak 
Ridge,  Tennessee  is  seeking  a  Managing 
Editor  to  lead  a  strong  staff  of  talented  jour¬ 
nalists.  Responsibilities  include  editing  local 
news,  editorial  and  column  writing;  some 
page  design  and  coordination  of  newspaper 
special  sections.  Individual  selected  will  be 
responsible  for  supervision  of  news  operation 
of  newspaper  and  will  report  to  the 
Publisher.  The  Oak  Ridger  is  an  Equal  Op¬ 
portunity  Employer  offering  a  full  benefit 
package.  Submit  resume  including  salary 
requirements  and  clips  to: 

publisher@oakridger.com 
Or  via  mail  to  The  Oak  Ridger,  Human  Re¬ 
sources  Department.  Attn:  Managing  Editor, 
785  Oak  Ridge  Turnpike,  Oak  Ridge,  TN 
37831-3446,  or  Fax  to  (865)  220-5460. 


EDITORIAL 


Heifer  International,  a  progressive,  norvprofit, 
world  hunger  org,  seeks  a  WRITER  to  assist 
the  Communications  Director  in  the 
conception  and  production  of  Heifer  publi¬ 
cations. 

Duties:  writing,  reporting,  researching, 
checking,  contacting  other  writers  and 
sources,  formatting  text,  word-processing, 
copyediting,  and  proofreading.  BS  degree 
in  Journalism  or  related  field  required,  plus 
57  years  experience  in  writing,  editing,  and 
producing  print  materials  for  publication. 
Strong  interpersonal  communications  skills, 
team-oriented  with  positive  attitude. 
Starting  salary  S36K-$39K/year,  plus  bene¬ 
fits.  For  more  info  about  our  org,  job  de¬ 
scription,  and  applicabon  please  visit: 
www.heifer.org. 

Send  resume,  cover  letter,  and  application 
by  11/18  to  HR.  Heifer  Infl,  1015 
Louisiana  ST,  Little  Rock,  AR  72202,  FAX: 
(501)  907-2820,  E-mail  iobs@heifer.org 

HEIFER  INTERNATIONAL  IS  AN  EQUAL 

OPE^RTUNITY/AFFIRMATIVE  ACTION 
EMPLOYER  BY  CHOICE 

MANAGING  EDITOR 

VNU  Business  Media,  a  leading  busF 
ness-to-business  information  company,  has 
an  immediate  job  opening  with  our  Jewelry 
Group  for  an  experienced  Managing  Editor 
to  work  in  our  New  York  City  office.  The  ME 
will  oversee  the  editorial  and  production 
processes  for  a  group  of  jewelry  related 
magazines,  electronic  newsletters  and  spe¬ 
cial  projects  and  will  ensure  that  the  maga¬ 
zine.  e-newsletter,  website  content,  online 
dialogues,  and  reprint  archives  all  success¬ 
fully  meet  their  production  schedules. 
Qualifications  include  a  degree  in 
Journalism,  English,  Communications,  or  a 
closely  related  field,  and  7-10  years  of  pro¬ 
gressively  responsible  experience  in  editorial 
management  timeliness.  Must  have  excellent 
copy  editing  skills,  familiarity  with 
graphic  design  and  printing,  knowledge  of 
MS  Word,  MS  Excel,  Adobe  Acrobat, 
Dreamweaver,  and  Photoshop.  A  solid  editing 
and  writing  background  are  necessary. 
Please  E-mail  your  resume  and  cover  letter 
including  salary  requirements,  indicating  po¬ 
sition  code  MENJ-EP  in  the  subject  line,  to: 
mmropportunities@vnuusa.com  or  mail  to 
VNU  Business  Media,  Human  Resources. 
7th  Floor,  770  Broadway,  New  York.  NY 
10003. 

VNU  IS  an  equal  opportunity  employer 

MEDIUM-SIZE  Zone  5  daily  seeks  photo 
chief  willing  to  work  with  producbon  and  the 
pressroom  to  take  advantage  of  state-of- 
the-art  equipment.  Photo  chief  will  be  ex¬ 
pected  to  shoot  higfHjuality  photos  and  en¬ 
sure  paper’s  two  fulltime  photographers 
produce  quality  work.  Send  replies  to: 

Box  3558,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
New  York.  NY  10003 


Sometimes  our  light  goes  out  but  is 
blown  into  flame  by  another 
human  being.  Each  of  us  owes 
deepest  thanks  to  those  who  have 
rekindled  this  light. 

-Albert  Schweitzer 
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-HELP  WANTED- 


EDITORIAL 


NEWS  EDITOR/ 

ONLINE  CONTENT  MANAGER 
VNU  Business  Media,  a  leading  busi- 
ness-to-business  information  company,  has 
an  immediate  job  opening  tor  an  experienced 
News  Editor/Online  Content  Manager 
to  join  our  Convenience  Store  News  Magazine 
team.  This  position  is  in  our  New  York 
City  office.  The  News  Editor  will  research, 
write  and  edit  news  stories  for  both  the 
Web  site  and  the  magazine.  Must  be  news 
savvy  and  information-hungry,  completely 
committed  to  quality  and  accuracy,  with  a 
writing  style  that  combines  credibility  and  a 
lively  tone.  In  addition  to  writing  and  editing 
news,  the  news  editor  will  monitor  the 
entire  Web  site  and  help  manage  all 
content. 

Qualifications  include  at  least  3  years  at  a 
quality  daily  newspaper,  news  magazine  or 
news-oriented  trade  publication.  Must  have 
some  experience  with  Web  content  man¬ 
agement  and  BA/BS  in  journalism  or  com¬ 
munications.  Ability  to  travel  and  work  flexible 
hours. 

Please  E-mail  your  resume  and  cover  letter 
including  salary  requirements,  indicating  po¬ 
sition  code  NECS-EP  in  the  subject  line,  to: 
mmropportunities@vnuusa.com  or  mail  to 
VNU  Business  Media,  Human  Resources, 
7th  Floor,  770  Broadway,  New  York,  NY 
10003. 

VNU  is  an  equal  opportunity  employer 


REPORTERS  WANTED:  The  Daily  Iberian,  an 
award-winning  publication  in  the  heart  of 
Louisiana’s  Cajun  Country,  is  seeking  versa¬ 
tile  reporters  to  handle  a  variety  of  writing 
tasks.  Reporters  work  within  the  framework 
of  a  specific  beat  but  are  also  given  the 
freedom  to  be  creative  and  enterprising. 
We  value  diversity.  Send  cover  letter,  resume, 
references  and  clips  to  Managing  Editor  Scott 
Turick,  The  Daily  Iberian,  P.O.  Box 
9290,  New  Iberia,  LA  70562. 

Or  E-mail  to:  iberianedit@bellsouth.net 

The  Daily  Report  in  Atlanta  seeks  a  RE¬ 
PORTER  for  its  law  firms/business  beat. 
The  ideal  candidate  has  experience  both  as 
a  business  and  courts  reporter,  and  will 
demonstrate  incisive  v;riting,  sharp  analytical 
skills  and  the  ability  to  develop  sources. 
Our  112-year-old  newspaper  serves 
Atlanta’s  legal  community,  an  appreciative 
but  demanding  audience  that  expects  us  to 
adhere  to  the  highest  standards  of 
accuracy  and  readability.  We’re  part  of 
American  Lawyer  Media,  the  nation’s 
leading  publisher  of  legal  newspapers  and 
magazines.  Reply  by  E-mail  only  to: 
ebean@amlaw.com 


E&P'S  CLASSIFIED 

the  newspaper 
^industry’s  meeting^ 
place. 

888.825.9149 


INFORMATION  SYSTEMS 


COMPUTER  SUPPORT  STAFF 
DSI,  a  leading  developer  of  newspaper  busi¬ 
ness  software,  has  job  openings  for: 

•  PROJECT  MANAGERS  -  Manage  new  client 
implementations,  identify  gaps  and 
determine  functional  requirements.  Re¬ 
quires  strong  analytical  skills  and 
effective  writing  proficiencies. 

•  QA  PROFESSIONALS  -  Document  defects 
and  enhancements,  test  fixes  and  coordi¬ 
nate  all  software  releases. 

•  CSRs  •  Accept  and  resolve  all  support  re¬ 
quests. 

A  tenacious  spirit  with  a  proven  background 
in  business-oriented  software  implementation 
is  desired.  Prior  newspaper  business 
office  or  accounting  experience  is  helpful. 
SQL  knowledge  is  a  plus.  Travel  is  common 
and  may  be  required  up  to  50%. 

Data  Sciences  Inc.  (DSI) 

14900  Sweitzer  Lane,  Suite  200 
Laurel,  MD  20707 
Fax:  (301)957-0111 
E-mail:  hrdeptkm@data-sci.com 


MAILROOM 


ASSISTANT  PACKAGING  & 
DISTRIBUTION  MANAGER 
Mid  size  morning  newspaper  in  Southern 
California  has  an  immediate  opening  for  an 
individual  experienced  in  the  printing  industry. 
Packaging  &  Distribution  Center  seeks 
a  qualified  applicant  with  a  strong  emphasis 
on  extensive  management  experience  in¬ 
cluding  adept  team  building  abilities  and 
proficient  communication  skills.  Qualifying 
individuals  should  possess  experience  with 
mailroom  facilities,  including  state  of  the  art 
Inserting  Machines  and  Controls.  This  man¬ 
agement  position  requires  analytical  skills 
and  the  capacity  to  facilitate  quality  produc¬ 
tion  in  timely  and  consistent  manner.  Must 
be  willing  to  work  nights  and  weekends  with 
the  opportunity  for  advancement.  We  offer 
a  highly  competitive  compensation  and  ben¬ 
efits  package  including  medical  coverage 
and  401(k).  Qualified  candidates  should 
send  cover  letter  and  resume  to: 

Box  3578,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


PRESSROOM 


CENTRAL  FLORIDA  daily  seeking  LEAD 
PRESS  OPERATOR.  Goss  or  DGM  experience 
helpful.  Fax  resume  to  (352) 
753-5664  or  E-mail:  jobs@thevillages.com. 


PRODUCTION/TECH 


PRODUCTION  DIRECTOR 

Latch  on  to  an  aggressive  communications 
company  with  a  Production  Director 
position  at  The  (Pittsburg)  Morning  Sun,  a 
Morris  Publishing  newspaper.  This  seven 
day  morning  paper  is  in  the  heart  of  two 
NCAA  Div-ll  colleges  in  scenic  southeast 
Kansas.  This  is  a  fantastic  opportunity  for 
the  person  looking  tor  his/her  first 
director's  job.  To  join  our  team.  Fax  or 
E-mail  resume  and  cover  letter  to: 

(620)231.0645  or: 
stephen.wade@morningsun.net 
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SALES 


Syndicate  needs  SALES  PRO  to  sell  topline 
games  and  educational  features  to  news¬ 
papers.  Call:  (608)  274-8986. 


-POSITIONS  WANTED- 


ADVERTISING 


DETROIT  BASED  ad  sales  representative 
seeking  trade  magazine  to  represent  in  the 
Detroit/Midwest  Territory.  20  years  experi¬ 
ence  in  advertising  agency/publishing  sales. 
For  more  information  please  E  mail: 
dmhmediainc@aol.com 


SEASONED,  DEDICATED  employee  with  ex¬ 
tensive  knowledge  of  all  facets  of  the  news¬ 
paper  and  magazine  industries,  seeks 
full-time  position  with  a  growing  publication. 
NY/NJ  areas  preferred.  Increased  revenue 
and  market  share  in  all  positions.  Please 
contact  me  tor  more  information  at: 

E-mail:  Rosie48269@cs.com 
Or  call  Howard  at:  (732)  988-6157 


CIRCULATION 


PROFESSIONAL  CIRCULATOR  seeks  imme¬ 
diate  Distribution/Sales  opportunity  in  Long 
Island,  New  York.  Tel/Fax:  (631)  588-2735. 


EDITORIAL 


Experienced  SPORTSWRITER  seeking  free- 
lance/stringer  work  in  NY^J/CT/PA.  Col¬ 
lege/Pro  sports.  Contact  Brian  Dunleavy: 
bpdunleavy@yahoo.com 


VETERAN  NEWSMAN  with  several  solid  edi¬ 
torial  positions  in  AK,  NM,  CA,  seeks  repor¬ 
ting/editing  position.  Prefer  Northern  Cali¬ 
fornia,  Oregon  or  northern  Nevada. 

Contact  Kent  Brandley  at  (415)  928-3353 
Or  E-mail:  SanFranSlowly@aol.com 


@visitourwebsite@ 

www.editorQndpub(isher.com 


EDITOR  &  PUBLISHER 
CLASSIFIED  RATES 


HELP  WANTED 

Line  rates:  $13.80  per  line,  per 
week,  three  line  minimum 

Black  and  white  display  ads 

$149.00  per  col.  inch,  per  week 
one-inch  minimum 
half-inch  increments 

EQUIPMENT  &  SUPPLIES 
INDUSTRY  SERVICES 
ANNOUNCEMENTS 

FEATURES  AVAILABLE 

line  rates:  12.45  per  line,  per  week 
three  line  minimum 

Black  and  white  display  ads 
$149.00  per  col.  inch,  per  week 
one-inch  minimum 
half-inch  increments 
ALL  CATEGORIES 
Red  display  ads:  $60.00  per  week  in 
addition  to  black  and  white  display 
rates.  Frequency  discounts:  For  both 
line  and  display  ads,  run  two  or  more 
weeks  and  enjoy  big  discounts.  Blind 
boxes:  $25.00  per  insertion. 

The  identity  of  box  holders  cannot  be 
revealed.  Readers  are  advised  not  to 
send  samples  when  replying  to  blind 
box  ads;  we  are  not  responsible  for 
the  recovery  of  samples. 

DEADLINE: 

Noon  Wednesday  prior  to 
Monday  issue  date 


CALL  MICHELE  GOLDEN  AT 
(646)  654-5304 


TOLL  FREE;  888  825-9149 

HAZEL  PREUSS 
(HW-EASTERN  U.S.) 

hpreuss@editorandpublisher.com 

MICHELE  MACMAHON 
(  HW  -  CENTRAL  +  WESTERN  U.S.) 

mmacmahon  @  editorandpublisher.com 


www.editorandpublisher.com 


- - 

MARKETPLACE 


A  Pamarco  Technologies  company 


PO  Box  573 

Elizabethville,  PA  17023 
800-DGM-6119 
www.dauphingraphic.com 

Globally  known  as  the  leader  in  advanced  single 
width  press  technology,  DGM  offers  newspaper 
and  commercial  industry  presses  and  folders.  With 
24  hour  emergency  service  and  an  extensive  parts 
inventory,  you  can  rely  on  DGM  for  customer  care 
and  satisfartion  of  American  made  products. 


Harris  Baseview^— 

THE  mediaspaTi  ^blishing  oivision^^HHH 

Melbourne,  Florida 
(321)  242-5000 

Ann  Arbor,  Michigan 
(734)  662-5800 
www.harrisbaseview.com 


Baseview  and  Harris  fulfill  all  your  print  and 
online  publishing  needs.  Our  new  CirculationPro 
runs  on  several  systems,  including  Macintosh  OS 
X,  Windows  and  Solaris.  Along  with  editorial, 
advertising,  production  and  circulation  solutions, 
we  also  offer  full-featured  Web  hosting. 


Vincent  Lapinski 
800  East  Oak  Hill  Drive 
Westmont,  IL  60559 
630.920.2000 
lapinski@mru.com 
wvvw.manroland.com 

MAN  Roland  is  the  world's  leader  in  newspaper 
printing  technology.  If  fact,  every  third  newspaper 
produced  in  the  world  is  printed  on  an  MAN  Roland 
press.  We  automate  the  production  to  extend  your 
news  windows  and  let  you  put  papers  on  doorsteps 
faster  and  with  targeted  disoetion.  Our  technology 
also  provides  you  with  more  opportunities  to  bring 
vibrant  color  to  your  readers  and  advertisers. 


MFMBER  OF  THE  UULLEP  MARTINI  GROUP 


Graphic  Management  Associates,  Inc. 
2980  Avenue  B 
Bethlehem,  PA  18017 
Phone:  (610)  694-9494 
Fax:  (610)  694-0776 
wvvw.gma.com 

GMA  serves  newspaper  packaging  and  distribution 
needs  with  the  industry's  most  extensive, 
technically  advanced  and  proven  line  of  high  speed 
inserting,  conveying,  bundle-building  and  bundle 
distribution  systems,  supported  by  GMA's  state-of- 
the-art  produaion  control  software. 


-HEIDELBERG- 

Doug  Gibson 
P:  937-454-3846 
F:  937-454-3843 
121  Broadway 
Dover,  NH  03801 
doug.gibson@heidelberg.com 
vvww.heidelberg.com 

Heidelberg  technology  makes  newspapers  more 
competitive  and  attractive  through  enhanced  print 
quality,  productivity,  targeting  and  efficiency.  A  full 
range  of  press  and  postpress  systems  is  supported 
by  expertise  in  project  management  and  integrated 
production  solutions. 


Look  for  our  Marketplace  page 
every  month  in  2004! 


-  CONTACT  - 

Betsy  Maloney  (301)  656-5712 
or 

Derek  Hamilton  (312)  583-5522 
for  more  information. 


3  Territorial  Court 
Bolingbrook,  Illinois  60440-3557 
USA 

Tel  -(■1.630.755.9300 
Fax  -1-1.630.755.9301 
e-mail  -  info@gossinternational.com 
Web:  vvvvw.gossinternational.com 

Goss  International  Corporation  is  a  global  leader 
in  the  design  and  manufacture  of  a^anced 
technology  web  offset  press  systems  for  the 
newspaper  and  commercial  printing  industries.  The 
company  supplies  a  broad  range  of  printing  press 
equipment  and  services  to  worldwide  markets. 


^  KBM 

3900  East  Market  Street 
York,  PA  17402-0615 
Phone:  (717)  505  1150 
Fax:  (717)  505  1161 
sales@kbapa.com 
www.kba-print.com/pa 

As  a  member  of  the  KBA  group,  KBA  North 
America  offers  a  complete  line  of  single-width  and 
double-width  flexographic  and  offset  printing 
machinery:  the  COLORMAX/II/SW  for  flexography; 
the  COLORA/PRISMA/COMMANDER  for  the 
double-width  offset;  the  CONTINENT/COMET  for 
the  single-width  applications.  Shaftless  drives  and 
split-arm  reels  are  featured  as  standard. 


TKS 

Mike  Shafer 
Phone:  (972)  437-4466 
Fax:  (972)  437-5858 
sales@tkspress.com 
www.tksusa.com 
1201  Commerce  Drive 
Richardson,  TX  75081 

The  TKS  ColorTop  product  line  includes  the 
ColorTop  7000  printing  at  85,000  CPH  and  the 
ColorTop  3100  singlewide  press  which  prints  at 
51,000  CPH.  Additionally,  TKS  can  add  our 
shaftless  towers  to  your  existing  press  and 
upgrade  your  inking  system  to  Digital  Ink  Pumps. 


{continued from  page  20}  into,  the  building, 
create  attractive  landscaping  features,  and 
perhaps  incorporate  a  public  art  component. 

Besides  the  glass  wall  through  which  the 
plant’s  huge  new  presses  may  be  seen,  the 
design  includes  apertures  that  also  reveal 
to  the  outside  world  an  immense,  high-bay 
automated  storage  and  retrieval  system 
(AS/RS)  for  newsprint  rolls  and  preprint 
pallets.  “As  the  rolls  are  moved  in  and  out, 
you  create  a  facade  that’s  always  changing,” 
says  Moreno,  who  calls  it  “a  classic  case  of 
the  architecture  responding  to  the  ftmction 
and  being  inspired  by  the  function.” 

Form  and  function  also  figure  in  another 
aspect  of  the  project:  ‘The  Star  is  pursuing  a 
LEED  registration  for  this  building,”  Moreno 
says,  referring  to  the  Leadership  in  Energy 
and  Environmental  Design  voluntary  rating 
system,  which  the  organizing  U.S.  Green 
Building  Council  calls  a  “consensus-based 
national  standard  for  developing  high- 
performance,  sustainable  buildings.” 

According  to  the  council,  LEED  seeks  to 
“transform  the  building  market”  by  setting 
common  standards  for  a  “green  building,” 
promoting  “whole-building  design  practices,” 
recognizing  environmental  leadership,  stim¬ 
ulating  “green  competition,”  and  raising  pub¬ 
lic  “awareness  of  green  building  benefits.”  It 


"Who's  that  new  guy 
in  production?" 


"BURT" 

When  they  see  how 
effitiently  things  are 
running,  they'll  he 
asking  questions. 

Improved  integration  and  streamlined 
production  always  get  noticed.  BURT  makes  a  lot  of 
friends  in  high  places  with  packaging  and  distribution 
software  unparalleled  in  the  industry.  That's  why  BURT 
is  used  by  top  Daily  and  Sunday  newspapers. 

BURT  also  plays  well  with  others.  The  BURT  System 
excels  at  Integrating  with  foreign  systems  — 
administrative  or  production  control. 

Data  from  your  BURT  System  can  be  provided 
in  many  different  forms,  including: 

*  Standard  report  form  using  legacy  output 

•  Interface  extract  files 

’  True  bi-directional  integration  with  most  systems 

DRIVING  THE  NEWSPAPERS'  PACKAGING 
CENTERS  IN  THE  2 1ST  CENTURY  AS  WE 
DID  IN  THE  PREVIOUS  CENTURY. 

Production  management  integration,  and  high  efficiency 
—  that's  why  major  players  live  on  BURT  Mountain. 

BURTii^TECmLOeiES 

wwrw.bwrtmounlaiii.iom  1  ■303-674-3232 
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aims  for  sustainable  site  development  by  way 
of  water  savings,  energy  efficiency,  materials 
selection,  and  indoor  environmental  quality. 

Early  in  the  planning  phase,  Moreno 
pitched  LEED,  but  it  wasn’t  embraced  until 
the  chief  financial  officer  learned  about  it. 

“It  was  great,”  says  Moreno,  “because  all  of  a 
sudden  you  had  an  advocate  for  sustainable 
design.”  Sited  on  a  downtown  brownfield  site 
served  by  public  transportation,  he  adds,  “the 
Star  building  was  just  a  perfect  candidate.” 

Getting  the  work  done 

More  than  anything  else,  plant  design 
and  equipment  selection  must  serve  business 
objectives.  For  Pusich,  the  “most  intriguing 
aspect”  of  the  Star  is  that  “even  though  it  is  a 
large  metropolitan  newspaper,  it  serves  a  lot 
of  small  communities.”  So  the  project,  he 
says,  needed  a  plan  that  for  a  reasonable 
investment  allows  production  of  a  broad 
range  of  products  for  those  communities. 

Supporting  that  capability  at  the  chosen 
site  means  efficient  use  of  vertical  space. 
Most  prominently,  limited  space  drove  the 
decision  to  deploy  high-bay  AS/RS  for  both 
the  pressroom  (newsprint)  and  mailroom 
(inserts)  and  the  location  of  post-press 
operations  on  the  second  floor,  Irom  which 
pallet  lifts  lower  bundles  to  the  truck  docks. 

Demolition  began  in  February,  and  by  late 
March  mass-excavation  was  under  way. 

“We  needed  to  get  down  to  bedrock.  The 
soil  couldn’t  carry  the  load,”  explains  Heid. 

So  caisson  work  began  May  2  to  drill  into 
the  limestone;  by  late  June  the  rest  of  the 
concrete  foundation  was  being  poured. 

“We  started  erecting  steel  on  October  1st,” 


Heid  says,  adding  that  “we’re  looking  to 
have  the...  structural  steel  erected  by  the  first 
of  February.”  Before  then,  how  ever,  the 
building’s  shell  will  appear.  Installation  of 
glass  and  precast  panels  starts  in  December, 
with  full  enclosure  planned  for  April. 

For  the  pressroom,  says  Moreno,  Austin 
considered  a  double  glass  curtain  wall  in 
which  the  interior  face  is  never  exposed  to 
the  exterior  face’s  conditions  and  keeping 
the  pressroom  to  a  the  72  °F  and  55%  relative 
humidity  specified  by  press  maker  Koenig 
&  Bauer  AG  (KBA).  Used  much  in  Europe, 
that  original  material  is  expensive.  “There’s 
no  way  I  could  meet  the  budget  if  I  had  kept 
it  in  there.”  He  looked  next  at  a  Canadian 
curtain  wall  company. 

A  curtain  wall  has  two  layers  of  glass.  A 
double  wall  is  two  curtain  walls  6  to  8  feet 
apart.  Mullions  join  a  wall’s  large  panels  at 
the  edges,  and  their  metal  conducts  heat 
better  than  glass.  The  search  for  a  less-mas¬ 
sive,  less-costly  wall  meant  looking  for  a  bet¬ 
ter-insulating,  “thermally-broken”  mullion. 

A  type  of  panel  now  being  considered  con¬ 
sists  of  two  quarter-inch  glass  layers  separat¬ 
ed  by  a  half  inch  of  air  space  and  framed 
from  behind  with  a  Swiss-made  Helima 
spacer,  which  uses  stainless  steel  (aluminum  ; 
costs  a  little  less  but  conducts  heat  a  little  5 
more)  with  polycarbonate  along  the  center.  g 
In  a  butt-glazed  system,  explains  Moreno,  E 
structural  silicone  is  applied  over  the  outer  ^ 
area  of  panel  joints.  With  the  mullion  on  j 
the  inside  and  silicone  facing  out,  as  well  as  » 
sitting  between  the  glass  and  the  mullion,  no  2 
metal  is  exposed  to  exterior  temperatures.  At  » 
a  facility  in  Minneapolis,  Austin  tests  its  cur-  i 


j 

( 


■  Pouring  a  concrete  pad  for  the 
west  press  line’s  reelstands, 
on  an  early-September  evening 

tain  wall  design  at  different  tem¬ 
peratures  and  humidity  levels. 

For  the  metal  cladding,  expert 
Bill  Zahner,  president  of  local 
firm  A.  Zahner  &  Sons,  recom¬ 
mended  cost-effective  prepati- 
nated  copper,  which  will  supply 
the  desired  green  hue. 

For  major  access,  the 
building’s  east  side  will  have 
a  demountable  section  of  win¬ 
dow  wall  and  the  press  bay  is 
designed  to  allow  a  truck  to  back 
in  directly  in  line  with  the  press, 
says  Pusich.  Benefiting  from 
extra  track  space  created  by 
the  north  wall’s  overhang,  an 
overhead  hoist  will  unload  and 
transport  portions  of  the  press. 
April  also  should  see  concrete 
press  tabletops  poured,  after  which  theyll 
take  90  days  to  cure.  The  press  hall  is  to  be 
ready  next  November  for  arrival  of  the  first 
iron.  The  AS/RS  system  is  scheduled  for 
completion  by  year  end.  Six  months  later, 
the  last  of  the  four  presses  is  to  be  delivered. 
Testing  and  commissioning  of  all  presses 
begins  in  early  2006,  though  there  may  be 
some  use  of  the  equipment  in  late  2005. 

In  all,  Austin’s  design-build  project  may 
have  “200-some  subcontractors  by  the  time 
we’re  done,”  says  Pusich,  who  notes  that 
the  number  is  not  unusual  in  a  big  Austin 
project  for  Knight  Bidder. 

One  well-known  name  won’t  be  part  of  the 
project.  Press  erectors  Bob  Ray  &  Associates 
abruptly  closed  shop  in  October.  “KBA 
traditionally  used  Bob  Ray,”  Pusich  says. 


and  no  installer  has  yet  been  chosen. 

On  Nov.  19,  says  Masthead  International 
Business  Development  Manager  Kent  Kraft, 
“we  are ...  meeting  with  representatives  of 
KBA.”  He  said  Masthead  hopes  to  have  KBA 
certify  its  installation  services  for  projects 
like  the  Star’s  and  for  tower  additions. 

Equipping  the  plant 

For  help  in  making  “the  longer-term 
decision”  regarding  value  in  equipment 
selection,  says  Waters,  “we  wanted  to 
quantify  our  decisions.”  To  do  so,  a  project 
team  would  create  a  “fact  matrix”  of  weighted 
objective  criteria  for  such  areas  as  functional¬ 
ity,  structures,  components,  warranties, 
deliveries,  and  spares  availability. 

Noting  that  others  in  the  industry  use  the 
method.  Waters  says,  “we  took  bits  and  pieces 
of  everybody’s  and  created  our  own.”  Matrix 
tailoring  is  necessary  to  account  for  the  char¬ 
acteristics  of  a  given  operation.  Among  other 
things,  at  the  Star  it  aided  in  finding  a  suit¬ 
able  press.  Running  straight  with  plenty  of 
zoning,  the  Star  has  many  more  hot  and  cold 
starts  than  a  comparably  sized  metro  daily 
that  prints  very  long  runs.  The  result.  Waters 
says,  is  that  it  would  take  that  other  paper  “25 
years  to  have  the  same  number  of  impres¬ 
sions  that  we  would  run  in  10  years.”  That 
conclusion,  he  says,  led  to  selection  of  KBA’s 
heavier-duty  Commander  over  its  Colora. 

When  the  shop  is  up  and  running,  auto¬ 
mation  will  show  up  well  before  printing  or 
packaging.  Prepress  will  rely  on  computer- 
to-plate  output.  But,  Waters  says,  “we’re 
going  to  wait  until  the  last  minute  to  make 
that  decision”  in  order  to  see  how  the 
competing  technologies  shake  out  in  what 
so  far  has  been  a  “volatile”  market. 

Roll  preparation  and  reel  loading  2ire  “not 
going  to  take  a  lot  of  manual  labor,”  Waters 


says.  Paster  pattern  application  and  news¬ 
print  roll  stripping  will  remain  hands-on 
jobs,  but  rolls  will  be  automatically  lifted. 
“We’ve  created  what  we  call  an  intermediate 
storage  area  that  will  hold  enough  prep  rolls 
to  get  us  through  our  largest  production 
run,”  he  says. 

HK  Systems  will  equip  that  area,  roll  prep, 
and  the  AS/RS,  which  will  replace  six  differ¬ 
ent  warehouse  spaces  on  three  levels  across 
the  street  from  the  current  building  with  12 
tiers  of 5,300  bays  in  one  place,  accessed  by 
one  automatic  mobile  crane  capable  of 
handling  paper  rolls  and  inserts  from  bays 
of  different  sizes  and  configuration. 

Waters  says  the  pressroom  will  bear  the 
biggest  impact.  It  will  house  KBA’s  largest 
North  American  order:  four  Commander 
presses  in  two  lines  —  in  all,  12  eight-couple 
and  24  five-couple  towers  of  stacked  H-type 
units  comprising  2l6  print  couples  —  with 
single  and  double  folders  over  40  reelstands. 
Above  will  be  48  double  angle  bars  and  eight 
skip  slitters,  as  well  as  sbc  balloon  formers  in 
each  folder’s  superstructure. 

To  maximize  future  flexibilify’,  folder 
options  to  handle  a  greater  number  of 
smaller  products  with  more  output,  savs 
Waters,  include  retrofitting  single  jaw  folders 
with  double  jaw  folders  and  adding  another 
folder  (or  printing  tower)  to  the  space 
between  each  line’s  tandem  presses. 

Press  automation  covers  ink  feed,  cut-off 
register,  web  tension  control,  presetting  and 
scheduling,  and  PC-based  diagnostics. 
Sinapse  Graphic  International’s  interactive 
monitor-based  simulation  software  will  be 
used  for  pre-installation  training. 

The  presses  will  expand  production  from 
a  maximum  of  four  to  six  sections  run  live, 
raising  capacity  Irom  72  to  80  pages,  with 
up  to  half  those  pages  in  process  color  and 
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another  16  pages  with  spot  color. 

Citing  the  experience  of  some  other 
projects  in  recent  years,  Waters  remarks, 

“If  there’s  a  newspaper  out  there  that’s 
outgrowing  its  [color]  capacity  even  before 
its  plant  is  running,  then  there’s  a  future 
for  us.”  That’s  just  what  The  Des  Moines 
Register  announced  a  week  ago,  when  it 
reported  that  in  response  to  rising  news¬ 
room  and  advertiser  demand,  it  will  put 
another  $4.8  million  into  its  3-year-old 
MAN  Roland  equipment,  allowing  it  to  at 
least  double  the  color  in  a  48-page  edition. 
The  Star  will  be  able  to  add  printing 
couples  to  its  five-couple  (4-over-l)  towers. 

After  years  of  running  twice-converted 
presses  with  substantial  downtime  and 
maintenance.  Waters  looks  forward  to 
“true  offset”  delivering  higher  print  quality 
and  efficiency  in  staffing  and  paper  waste. 

Training  will  run  heavily  to  new  technol¬ 
ogy  and  controlling  the  press  from  the 
console  “rather  than  on  the  equipment 
itself,”  Waters  says.  “That’s  going  to  be  the 
biggest  challenge  —  get  our  support  people 
up  to  a  higher  level.”  To  accomplish  that, 
he  wants  his  technical  staff  to  work  side-by- 
side  with  vendors’  installers.  So  part  of  the 
challenge,  he  continues,  likely  will  be  in 
continuing  production  on  the  old  equip¬ 


ment  during  the  transition  to  the  new 
plant,  which  will  become  the  workplace 
for  400  employees. 

Packaging  and  distribution  is  the  only 
area  with  a  union,  and  Waters  says  there 
are  no  labor  issues  there  or  elsewhere. 

He  and  packaging  and  distribution  chief 
Kennedy  say  the  Star  plans  to  make  any 
workforce  changes  through  attrition. 

Though  no  vendor  has  been  tapped, 
packaging  already  plans  to  replace  a  13- 
into-1  inserter  with  a  29-into-l  machine, 

“so  we’ll  be  able  to  reduce  the  amount  of 
our  pre-packing,”  Waters  says.  The  paper  is 
“on  the  verge”  of  internally  recommending 
a  vendor  for  palletizers  that  will  work  with 
both  tied  and  untied  bundles.  (Carriers 
chose  between  automatic  palletizing  and 
automatic  cart  loading.)  A  letter  of  intent 
has  gone  out  to  Ferag  for  its  conveyor  and 
system  for  handling  waste  copies. 

As  in  the  press  and  storage  areas,  the  new 
plant  makes  progress  in  post-press  possible. 
Owing  to  ceiling  height  restrictions  and  the 
presence  of  columns,  says  Kennedy,  “plac¬ 
ing  new  equipment  in  the  area  we  have 
right  now  would  be  very  difficult.”  Besides 
more  headroom  and  no  columns  in  the  new 
plant,  his  department’s  floor  space  will 
grow  from  45,000  to  80,000  square  feet. 


In  all,  the  changes  jjermit  consideration 
of  a  broader  range  of  equipment. 

‘We’re  looking  at  automatic  palletizers” 
instead  of  stacking  down,  as  is  done  now, 
says  Kennedy,  who  adds  that  “we  can’t 
double-stack  anything.”  With  room  for  a 
staging  area  for  inserter-ready  preprints, 
he  says  he  may  put  “skid  racks  as  well  on 
the  P&D  floor”  for  product  and  for  consum¬ 
ables  such  as  bundle  strapping,  film  wrap, 
bottom  wrap,  and  cardboard  slip  sheets. 

Beyond  inserting,  stacking,  and  bundling 
(the  Star  also  has  a  Post-it  Note  applicator), 
improvements  in  labeling  and  fast  Hewlett- 
Packard  printers  haven’t  gone  unnoticed, 
according  to  Kennedy,  who  sees  an  oppor¬ 
tunity  to  fine-tune  delivery  by  providing 
more  information  on  bundles. 

Automation  can  only  be  achieved  if  the 
various  devices  interface  or  work  together. 
‘The  planning  system,  the  inserters,  AS/RS, 
and  palletizers  must  be  able  to  communi¬ 
cate  with  one  another,”  Kennedy  says. 

Relying  on  products  from  a  single  vendor 
as  much  as  possible  can  be  a  shortcut  to 
that  objective,  but  Kennedy  is  not  partial 
to  such  a  solution.  By  planning  well  and 
ensuring  that  systems  or  their  suppliers 
work  with  each  other,  he  says,  the  paper 
“can  buy  the  best  of  everything.”  11 
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COLOMHIST  DIB 


Arianna  Huffington  will  resume  her  TMS  feature  in  January 


BY  DAVE  ASTOR 

Arianna  Huffington  put  her  syndicated  column 
on  hold  this  summer  to  run  as  an  independent  for  gov¬ 
ernor  of  California.  She  received  42,543  votes,  finish¬ 
ing  fifth  in  a  field  of  more  than  100  candidates,  despite 
pulling  out  of  the  race  a  week  before  the  Oct,  7  election. 
Huffington  plans  to  resume  her  opinion  column  —  published  by 
50-plus  newspapers  via  Tribune  Media  Services  —  on  Jan.  7- 
Meanwhile,  she’s  writing  Fanatics  and  Fools  for  April  release  from 
Miramax.  That  book  is  about  the  recall  race  and  how  it  might  affect 
the  2004  presidential  election.  Below  is  an  edited  E&P  interview 
with  Huffington.  An  unabridged  version  of  the  story  appears  in  the 
Nov.  13  “Syndicate  World”  at  http://www.editorandpublisher.com. 

Are  you  glad  you  ran  for  governor?  thought:  “Boy,  I  wish  I  H  ■  . 

Absolutely.  It  was  an  extremely  positive  were  writing  about  that  H  ■■■J 

experience.  I’ve  always  seen  myself  as  an  today!”  H 

activist  as  well  as  a  commentator,  operating  WUl  running  help  "  ^  wV 


in  the  tradition  of  journalists  like  Tom 
Paine,  Frederick  Douglass,  and  Upton 
Sinclair,  who  were  willing  to  move  outside 
the  confines  of  their  newspaper  work  in  an 
effort  to  affect  change.  For  me,  most  of 
the  things  I  write  about  in  my  column  are 
fueled  by  a  sense  of  outrage  —  outrage 
at  injustice,  corruption,  unfairness,  and 
the  dishonesty  of  our  leaders.  The  outside 
endeavors  I  become  involved  with  are  just 
another  way  of  expressing  that  outrage 
and  trying  to  make  a  difference... . 

Did  you  miss  the  column? 

It’s  hard  to  miss  much  of  anything  when 
you’re  regularly  putting  in  15-20  hour  days 
on  the  campaign  trail.  And  it’s  not  like 
there  wasn’t  a  great  deal  of  writing  going 
on:  speeches,  position  papers,  press 
questionnaires,  TV  spots,  etc.  Plus,  I  had 
a  campaign  blog  that  gave  me  some  of 
the  same  ability  to  communicate  with 
readers/supporters  that  the  column  usually 
provides.  But,  of  course,  there  were  days 
when  I  woke  up,  read  the  newspaper,  and 


you  as  a  columnist? 

There’s  no  question  it  m 

will  help.  It  was  incredi-  I 

bly  edifying  to  get  a  I 

chance  to  experience  I 

many  of  the  things  I’ve  I 

been  writing  about.  I 

Take  the  issue  of  I 

campaign-finance  f 

reform:  I’ve  been  writ¬ 
ing  and  speaking  out 
about  the  corrosive  role  , 

Big  Money  is  playing  in 
our  politics  for  many,  / 

many  years.  But  after  ^  confere 

experiencing  it  firsthand,  I 
realized  things  are  even  worse  than  I 
thought.  You  have  no  idea  how  much  of  a 
candidate’s  life  is  consumed  with  the  task  of 
having  to  raise  money,  and  the  constraints 
you  have  to  deal  with  if  you,  as  I  did,  refuse 
to  take  any  special-interest  donations  or 
put  any  of  your  own  money  in.  My  cam¬ 
paign  was  a  true  grassroots  effort:  we  had 


I  more  individual  donors  than  any  other 

I  ■  1 1  B I  candidate.  But  most  of  those  w'ere  small 

^  ^  donations  from  average  people,  and,  in  the 

^  M  I  as  end,  we  just  couldn’t  compete  against  other 

P  candidates  raising  millions  and  millions  of 

dollars  from  special-interest  donors. 

I  What  were  your  most  and  least  fond 

I  I  1 1  memories  of  the  campaign? 

I  I  ^  My  fondest  memory  was  the  tour  we  did 

I I  1 1  of  college  campuses  up  and  down  the  state. 

I  Seeing  how  enthused  and  committed  to 

making  a  difference  the  students  were  was 
1  J  3  n  U  2  rV  inspiring.  And  everywhere  I  went  on  the 

^  campaign  trail,  I  met  people  who  had 

decided  to  get  back  in  the  political  process 
"ED  COLUMN  after  having  turned  their  back  on  it...  .The 
j  ^  thing  I  liked  least  was  getting  asked  the 

ueni  TOr  gov-  questions  again  and  again... . 

/OtCS,  finish-  why  do  you  feel  you  didn't  do  better 

lates, despite  i"«l'epolls.andintheelerfon? 

_  1  ve  been  railing  against  the  foolishness 

Ct.  7  election,  of  polls  —  and  the  destructive  effect  they 
lublished  by  having  on  our  politics  —  for  years.  It’s 

not  something  I  glommed  on  to  because  my 
on  jan.  /.  numbers  never  got  out  ofthe  single  digits, 
release  from  As  for  why  I  didn’t  do  better,  I  think  a  great 

miffht  affect  what  I  said  before: 

®  it’s  very  tough  to  get  your  message  out  in  a 

interview  state  the  size  of  California  if  you  don’t  have 
ipears  in  the  ^  deal  of  money  with  which  to  buy  TV 
.  ads.  It’s  tough  to  counteract  the  effect  of  a 

ilsner.COm.  movie-star  candidate  with  $20  million  to 

spend  on  crafting  a 
px)litical  persona  — 
even  one  completely 
at  odds  with  reality. 

What  do  you  think 
of  Arnold  Schwarz¬ 
enegger’s  election? 

The  message  sent  by 
[his]  victory  is  very 
clear:  the  people  are 
angiy,  and  they’re  sick 
and  tired  of  politics  as 
usual.  And  if  legitimate 
candidates  don’t  find 
a  way  to  tap  into  this 
very  powerful  —  and 
very  legitimate  — 
longing  for  change. 

At  a  press  conference  earlier  this  fall  phony  reformers 

will  step  into  the  breach.  The  powers  that 
rse  than  I  be  have  gotten  very  good  at  cynically  co- 

low  much  of  a  opting  a  populist,  anti-special-interest  mes- 

1  with  the  task  of  sage  and  falsely  cloaking  themselves  in  the 
the  constraints  mantle  of  reform.  Remember  how  George 
,  as  I  did,  refuse  Bush  sold  himself  to  us  as  a  “reformer  with 
donations  or  results”  when  he  was  actually  nothing  of  the 

in.  My  cam-  kind?  Well,  Arnold  Schwarzenegger  did 
effort:  we  had  exactly  the  same  thing.  11 
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Ethics  Comer 


Newspapers  acknowledge  taking  ads  offering  house  calls 


Kevin  Montgomery,  the  classified  ad  manager 
for  The  New  York  Press,  a  free  alternative  weekly, 
spoke  matter-of-factly  of  the  pay-for-play  ads  that 
fill  as  many  as  13  pages  in  his  newspaper:  “It’s  not  a 
secret  that  most  of  the  girls  are  prostitutes.  We 
know  the  police  use  our  publication  to  get  information  for  raids  on 
brothels.  It  happens  all  the  time.  It’s  common  knowledge. 

“It’s  disheartening  to  support  that  kind  of  activity  directly  or 
indirectly,”  Montgomery  acknowledged  in  a  telephone  interview 
from  his  office.  “But  people  have  a  right  to  advertise.  So  they  do.” 


Welcome  to  The  World  of  Classified, 
where  women  and  transvestites,  known  as 
“She-males,”  offer  to  make  “out  calls”  to 
the  homes  or  hotels  of  their  clients.  It  is  il¬ 
legal  to  blatantly  sell  sex,  so  the  classifieds 
are  filled  with  phrases  that  only  hint  at  a 
hot  night  out.  The  come-ons  promise  to 
“blow  your  mind,”  or  “provide 
the  best  time  of  your  life,”  in 
settings  that  are  “private”  \vith 
partners  who  are  “discreet.” 

What  many  eager  readers 
don’t  know  is  that  the  sexed-up 
classifieds  are  law  enforcement 
tip  sheets.  In  some  cities, 
undercover  cops  set  up  sting 
operations  by  buying  space 
in  the  classifieds,  according  to 
police  and  publishing  sources. 

Cops  also  pressure  classified  ad 
managers  —  sometimes  with  subpoenas  — 
to  divulge  the  names  and  addresses  of 
the  women  in  the  ads  or  the  agents  who 
procure  space  for  them,  according  to 
newspaper  sources. 

The  messiest  part  of  the  classified  scene 
is  the  suspicion  that  some  of  the  young 
women  in  the  ads  are  under  18  —  a  propo¬ 
sition  that  pimps  like  to  promote,  even 
when  it  is  not  true.  ‘They  try  to  use  phras¬ 
es  like  “barely  18’  or  ‘young  girls’  as  code 


words  because  young  prostitutes  are  more 
desirable,”  said  Montgomery. 

Those  not-so-subtle  word-lures  littered 
the  Oct.  26  and  Nov.  5  classified  sections 
of  both  the  New  York  Press  and  The  Village 
Voice,  a  fierce  competitor  for  sex  classifieds 
in  New  York  City.  Neither  David  Schnei- 
derman,  CEO  of  Village  Voice 
Media,  nor  Patricia  Murphy, 
the  Voice's  classified  ad  manag¬ 
er,  returned  detailed  messages 
left  with  their  assistants  or 
on  their  voice  mail. 

The  nation’s  alternative 
papers,  with  their  appeal  to 
Young  America,  are  the  first 
choice  of  the  sex  placements, 
even  though  some  mainstream 
newspapers  have  opened  their 
pages  to  the  adult  personals,  massage 
parlors,  and  escort  services. 

“I  still  like  to  run  my  ads  in  the  alterna¬ 
tives,  like  the  Village  Voice  and  the  New 
York  Press,”  said  Billy  “Dollar  Bill”  Mersey, 
a  one-time  cab  driver  and  freelance  writer 
who  has  penned  articles  for  The  New  York 
Times  and  the  Voice.  “Last  week  I  placed 
56  hooker  ads  in  the  Press,  and  53  in  the 
Village  Voice.” 

Mersey  started  his  placement  profession 
when  the  Voice  became  uncomfortable 


about  having  alleged  prostitutes  line  up 
at  their  offices  on  Wednesday  afternoons 
to  buy  space.  “It  pays  better  than  being  a 
freelance  writer,”  he  chuckled. 

But  these  days  ad  managers  in  main-  J 

stream  venues  like  New  York  magazine 
and  The  Arizona  Republic,  a  member  of 
the  Gannett  newspaper  chain,  are  lusting 
after  the  alleged  sex-for-hire  classifieds.  In 
Phoenix,  the  vice  enforcement  unit  of  the 
organized  crime  bureau  uses  the  classi¬ 
fieds  of  the  Arizona  Republic  and  the  local  ' 

New  Times,  part  of  the  largest  alternative 
chain  in  the  country,  as  informants. 

“We  know  that  almost  every  one  of 
those  ads  involve  sex  for  money,”  said  Sgt. 

Chris  Bray  of  Phoenix  vice.  “We  make 

about  10  arrests  a  month  from  the  ads  and 

get  about  eight  convictions.”  Bray  noted  j 

that  many  Johns  are  being  victimized  in 

“cash  and  dash”  episodes  in  which  women, 

aided  by  male  protectors,  ask  their  j 

customers  to  undress  and  then  rob  them. 

New  Times,  whose  Web  site  boasts  of 
investigations  into  sex  scandals  in  Arizona 
and  the  Air  Force  Academy,  has  yet  to 
probe  the  police  activity  emanating  from  1 

its  own  classifieds,  according  to  newsroom 
sources.  And  they  won’t  talk  about  it. 

Hardly  unusual.  It’s  useful  to  keep  that 
sort  of  news  quiet  for  fear  of  killing  an 
important  cash  cow. 

Tony  Elliott,  founder  and  chairman  of 
Time  Out  publications  in  New  York  and 
London,  says  the  classifieds  are  too 
raunchy  for  his  readers.  ‘They  are  clearly 
from  hookers,”  Elliott  said. 

But  L.A.  Weekly,  part  of  the  Village 
Voice  newspaper  chain,  believes  its  sex 
ads  are  performing  a  public  service.  “We 
are  an  alternative  weekly,”  said  Snookie 
Stoddard,  the  paper’s  classified  advertising 
director.  “We  are  free  thinkers.  We  tell  the 
truth.  We  are  very  graphic.  We  don’t  have 
to  hide  our  bumps  and  warts.” 

I’ll  believe  that  when  Stoddard  tells 
investigative  reporters  on  the  paper  about 
the  complaints  she  receives  from  readers  ‘ 

who  say  they  have  been  hounded  by  cops. 

Then  the  paper’s  readers  would  learn 
whether  the  people  providing  the  sex  J 

services  are  AIDS-free,  whether  they  are 
connected  to  loan  sharks  and  drug  dealers, 
and  whether  they  are  shilling  for  underage 
hookers. 

That’s  the  real  truth.  11 
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